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BBEJIEHUE

Hama crpaHa Ha JaHHOM 3Tane pa3BUTHUS OOLIECTBA HAXOJUTCS Ha dTale Iepexonaa K
UH(POPMALIMOHHOMY OOIIECTBY, YTO IPEIyCMaTPUBAET CEPbE3HBIC MEPEMEHBl B CTPYKType WU
OpraHu3ali COLMAIBHON U SKOHOMHUYECKOH cepbl AeATEIbHOCTH POCCUMCKUX OpraHU3aIMi.
OxHMM W3 HENPEeMEHHBIX YCJIOBUH  yCHNEMIHOTO  (YHKIMOHMPOBAHUS  JOUIKOJIHHOTO
obpazoBarenbHoro yupexaeHus (JIOY) B coBpeMeHHBIX YCIOBHSAX, SBISETCS 3h(HEKTHUBHOCTD
CUCTEMBI YIIPaBJICHHUS], U IPEXKE BCETO YIPABIEHUSA KaJpaMH, €€ YEI0BEUYECKUMHU PECYPCAMHU.

NmenHo  yenoBeueckud  (akTop  paccMarpuBaeTcs — CEroJHs  OOJIBIIMHCTBOM
CHECLMAINCTOB KaK OCHOBa YCIHCIIHOW JESATETBbHOCTH OO0pa30BaTeIbHOM OpTraHU3aIUH.
VYrpasieHue KajapamMu oOecleyMBaeTcsi B paMKaxX KaJIpOBOIO MEHEI)KMEHTAa KaK Hay4yHOro U
NPaKTUYECKOTO HANpaBJICHUS COBPEMEHHOW TIEJarorukd M TICUXOJOrHH. Takum o0pazom,
CaMOCTOSITENIbHOCTh KaJAPOBbIX (DYHKIHMH U UX crenu(rKa K HacToALeMy MOMEHTY 0(hOpMuUIach
B OTJEIbHOE HAlpaBICHHE HAyKU YIPaBJIECHUS - YIPABJICHUE MEPCOHAIOM WM KaJpOBBIN
MEHE/IKMEHT.

Baxueiimmm Qakropom pazsutus JOVY sBisercs Bwicokas 3()(EeKTHBHOCTH ero
KaJIpOBOM MOJUTHUKH, YTO B IEPBYIO OUEPENb ONPEIEINAETCS BHICOKUM KaJIPOBBIM MOTEHIUAIOM
nepcoHana o00pa3oBaTeIbHOIO YupexaeHus. B OCHOBe JaHHOro MOAXOAa JOJDKHA OBITh
3aJ0KeHa riry0oko nmpopabdoranHas koHuenuus passutus JJOY, koTopas Bo MHOTOM OazupyeTcs
Ha MPUHLKIAX TOCTPOSHUS FIPPEKTUBHON KaJPOBOM MOJTUTHKH.

B coBpeMeHHBIX YCIOBHSX TIJIABHOW IENbI0 pa3paboTku A(P(HEKTUBHONH KaJapOBOU
HOJUTHUKU SIBJISIETCS Hawilydllee codYeTaHHue MOTpeOHOCTeH MpeanpusATHs B IepcoHaie, yder
JUYHOTO y4YacTUs KaXJ0ro u3 coTpyaHukoB B pa3Butuu JJOVY. KpaitHe BaxxHO MOHUMATh, YTO
KaJpoBas IOJIMTHKA — 3TO HE IIPOCTO HallM M yBOJBbHEHHE COTPYIHHUKOB, a B IIEPBYIO OYEPEb,
IUTAaHUPOBAaHKE, OpraHU3alisl U KOOPAWHALUS JeSITeIbHOCTH MTEPCOHaNa, MOTUBAIIMS U KOHTPOJIb
3a X 3(p(pEeKTUBHOCTBIO, U CAMO€ TJIaBHOE - CO3JaHHe YCIOBUH Ul MPO(ecCHOHAIBHOTO POCTa
U Pa3BUTHS KaJpOB, T.€. 3(pPEeKTUBHAS pearan3alus BceX yIpaBIeHYECKUX QyHKIUH.

Heo06xonuMo OTMETHUTBH, YTO KaJgpoBas MOJUTHKA OpraHU3alMy SIBISETCS OJHUM M3
3¢ (EeKTUBHBIX CIIOCOOOB TMpeojosieHuss Aepuuura Kajapo. I[lpuHumas ux Ha paOorty,
paboTozaTtens npeaycMaTpuBaeT BO3MOXKHOCTH Pa3BUTHs CHENMaINCTa B opraHusanuu Ha 10
net Brepen. [lpu 3ToM Ha ajanTanuio BRITYCKHUKA By3a MOXET MOTPEOOBATHCSA OT HECKOJBKHUX
MecsueB 10 AByx JeT. CyniecTByeT MHEHME, 4YTO CHELMAIUCT, «B3pAllECHHBII» camMou
o0pa3oBaTeNbHOI Opranuzanuei, paboTaeT Jydlle TeX, KTO MPUILET «CO CTOPOHBDY.

AKTyanbHOM  sBIsieTcs  HEOOXOAMMOCTb  peOpPMHPOBAHUS  TOCYJAPCTBEHHOI'O
yIOpaBieHus: B cpepe KaJpoBON MOJUTHKH, B YACTHOCTH, BHEAPEHUE HOBBIX YNPaBICHUYECKHX
texHosoruii B pesrenbHocTH JIOY mo pa3paboTke M peanu3alM KaJpoBOW MOJUTHKHU B
YCIIOBUSIX pean3allii HOBBIX IpodeccruoHanbHbIx cranaaptoB — ®I'OC J10.

Lens wutoroBoit paboTsl — pa3paboTaTh MNPEUIOKEHUS 10 COBEPIIECHCTBOBAHUIO U
peanu3anuu KaapoBOoro moTeHnuana B ycuopusax peanusanuu OI'OC J10.

Hcxons u3 1enny ucciieJoOBaHusl, OCTABIIEHBI CIIEIYIOIINE 3a1a4u:

1. BbIsiBUTE OCOOEHHOCTH DPa3BUTHUSL EATEIHLHOCTH B COBPEMEHHOM JIOIIKOJIHLHOM
00pa30BaTEILHOM YUPEXKICHUHY;

2. PaccmoTpersr  cucreMy — ympaBieHHMsT — [EpCOHAJOM B JIOIIKOJBHOM
00pa30BaTEILHOM YUPEXKICHUHY;

3. Pa3zpaboraTe mporpamMMmy pa3BUTHS KaJpoBOT0 MOTEHIMaNa MyHHIMNAIbLHOTO
ABTOHOMHOTO JIOIIKOJIBHOTO 00pa30oBaTeIbHOro yupexaeHus aerckuid cag Ne 18 «Bukropusi» B
pamkax peasmszanun PI'OC 10.

Oo6wexT uccnenosanus: MAJIOY n/c Ne 18 «Buxrtopusi».

IIpenMer wuccienoBaHMs: NPOLECC YNPABICHUS PA3BUTHEM KaJpOBOIO IMOTEHIMANA
IepCOHAIOM B 00pa3oBaTeiabHOM yupexaeHuu B ycioBusx @I'OC J10.



1. IlonsTHE 0 KAAPOBOM NMOTEeHUHAE

TepMuH «IOTEHLIMAT» B CBOEM 3TUMOJOTUYECKOM 3HAYCHUU MTPOUCXOAUT OT JIATUHCKOTO
cjoBa potentia, YTO O3HAYAET CKPBITBIE BO3MOXXHOCTh, MOIIHOCTb, cuiy. IIIupokas TpakToBKa
CMBICJIOBOTO COJICPKAHMS TTOHSTHUSL «ITOTEHIIMAD) COCTOUT B €r0 PACCMOTPEHUU KaK «MCTOUYHHUKA
BO3MOJKHOCTEH, CPE/ICTB, 3araca, KOTOPbIe MOTYT OBITh NMPUBENICHBI B ICHCTBHUE, UCIIOIb30BaHbI
JUISL PEILICHUs] KaKOW-TMOO0 3alauyd WM JOCTUXKEHUS ONpPENENICHHON IIeJIM; BO3MOXHOCTU
OTJICJILHOTO JIMIIA, OOIIECTBA, TOCYIapCTBA B ONPEACIICHHON 00J1acTh.

[lonsATHS «MOTEHLMA» W «PECYpPCh» HE CIEAyeT NIPOTUBONOCTaBIATh. lloTeHuman
MIPEACTABISIET CO00H «0000IIEHHYI0, COOMPATENIbHYIO XapaKTEPUCTUKY PECYpPCOB, MIPUBSI3aHHYIO
K MECTY U BPEMEHI».

[TonsiTne «KaApoOBBIA TMOTEHIMAT» OTPAXKAET PECYPCHbIA ACHEKT  COLMAIbHO-
SKOHOMMYECKOr0 pa3BUTHS. KaapoBblii MOTEHLHMAJI MOYHO ONPEACIHTh, KAK COBOKYITHOCTh
CIOCOOHOCTEH BCEX JIFOCH, KOTOPHIE 3aHATHI B JAHHOW OpraHU3AIMK U PEIIAOT ONPECIICHHbBIC
3aJa4u.

[lonaTne moOTEeHIMATa B JAaHHOM Cjlydae yHOTpeOdsSeTCs B CMBICIE CKPBITOM
BO3MO>KHOCTH, CITOCOOHOCTH, CHJIBI, KOTOPAsi MOYKET IMPOSIBUTHLCS TIPU ONIPEACTICHHBIX YCIOBHSIX.

ITog xaapoBbIM TOTECHIIMAIOM IIOHUMAETCS Mepa CIOCOOHOCTEH M BO3MOYKHOCTEH
pabOTHUKOB  MaTepUaIM30BaTh CBOM 3HAHUS ©W YMEHHS C [EIbl0  OOecreueHus
JKU3HECTIOCOOHOCTH W Pa3BUTHS  JOIIKOJbHOW  opraHu3anuu. KaapoBwlii  IOTEHIMAI
dbopmupyeTcss MHTETpanued W JUHAMUKOW TAaKWX MOMEHTOB M CTOPOH >KHU3HEACSITEIbHOCTU
YelloBeKa, KaK JIMYHOCTHBIE CBOMCTBa; oO0mIas padoTOCIOCOOHOCTh; MpodhecCHOHAIBHO-
KBATM(UKAIIMOHHBIE 3HAHUS, YMEHUS, OIBIT; TBOPYECKHE CKJIOHHOCTH, CIIOCOOHOCTh U
OpUEHTalMs JUYHOCTH. BocnpousBeneHne W pocT KaApOBOro MOTEHIHMANIA TaK K€, Kak M
CTENEHb COOTBETCTBYIOIIEH eMy 3(PhEeKTHBHOCTH TPy[a, 3aBHCHUT HE CTOJBKO OT KaKOTO-THOO
OJIHOTO DJIEMEHTa, CKOJBKO OT WX HMHTErpallid, a TakKe HMX COaTaHCHPOBAHHOCTU M JUIS
OTJIENTLHOTO YEJIOBEKA, U JIJISt TPy PaOOTHUKOB.

TpanuuMOHHO KaJpoBas NOJWTHKA Ha MPEINPUATHH OCHOBAHA HA BBIIABWKEHUHM U
MOATOTOBKE KaJPOBOTO PE3epBa, YTO JOJDKHO OBITh 3a)UKCHUPOBAHO B CTAHIAPTE MPEITPHUITHUS
M0 OpraHM3alMy BOCIPOM3BOJICTBA PYKOBOIAIIMX KaapoB. Harmenena Ha 3T0, U cuctema
MOCJIEBY30BCKOT'O TIOBBIIICHHUS KBaIM(HUKAIIMKA TEAarorop W crenuaauctoB. CeromaHs 3TOro
HepoctaToyHo. [Ipeanmaraemblii B3risig Ha KaapoBoe oOecredeHHe HMeeT MPUHIUITHAIBHO
BAKHOE JIOTOJHEHHE CYIIECTBYIOIIEH NPaKTHUKE M aJpPEeCcOBaH PYKOBOJIUTEIIO JOLIKOJIbHOMN
OpraHu3aIiu.

Poranus xaapoB - 3T0 00s3aTenbHass U €CTECTBEHHAs! Mpolleypa OOHOBJICHHS KaJpoB
MOCPEACTBOM UHCTHUTYTA pe3epBa. OHA CIYXKUT LIENSIM CTaOUILHOTO KaJIpOBOTO 00eCIeUeHHUS.
[ToreHMan memaroroB M CHENHUAIMCTAa OTPA’KaeT €ro JMYHOCTHBIE BO3MOXKHOCTH, KOTOpPBIE
3aJI0KEHBI B YEJOBEKE M KOTOPHIE MOXKHO 33JIeMCTBOBATH C PAaCYeTOM Ha UX PACHIMPEHHUE IO
MEpe HCMOJIb30BAHUSI B MEHSIONIEHCS NPOU3BOJACTBEHHOM cuTyauuu. M Torma KaapoBbIid
MOTEHIMAN JOIIKOJBHOM OpraHu3alMd - 3TO JIMYHOCTHBIE BO3MOXKHOCTH, pacrojaraemble
nepconasiom JIOY, xoTopbie mpu BOCTpeOOBAaHUM MPAKTUKOM MOTYT OBITH BOCTPOW3BEICHBI,
3a/IeCTBOBaHbI, 1 KOTOPBIE MOTYT BO3pacTaTh B COOTBETCTBHH C HOBBIMH TPEOOBAaHUSMHU ITOU
KOHKPETHOW MPaKTUKH.



2. Oco0eHHOCTH Pa3padoTKH KAAPOBOii MOJUMTHKH HANIPABJIeHHbIEe HA Pa3BUTHE
KA/IPOBOr0 MOTEHI[HAJIA IOIIKOJBLHOI0 00Pa30BaTe/ILHOIO YUPeKIeHUs

B ycrnoBusx MoaepHHU3AIMH CUCTEMBI POCCUHCKOTO 00pa30BaHus, OPUCHTHPAMHU KOTOPOH
ABIIAIOTCS JOCTYNHOCTb, KayecTBO, 3()(PEKTUBHOCTh, MPOUCXOIUT CMEHa TpeOOBaHUN U K
JIOLLIKOJIBHBIM 00pa30BaTEIbHBIM YUPEKICHUSIM.

Ilpuopumemmnvivu Hnanpasienuamu 1 pa3Butus nearenpHoctd JIOY  saBisroTcs:
MOBBIIIIEHUE KadyecTBa JOLIKOJIBHOTO 0O0pa3oBaHUs; HCIOJIB30BAHUE 3/I0POBbECOCPETAIOLINX
00pa30BaTeNbHbIX TEXHOJOTHH; rpakJaHCKOe 00pa30BaHUE; HKOJIOTMUECKOe 00pa3oBaHME Kak
cpeacTBO (POPMUPOBAHUS FKOJIOTHMUYECKH LIE€I€CO00Pa3HOTO MOBEICHHS B MIPUPOJE; JTUUHOCTHOE
pa3BuTHE peOeHKa JOUIKOJIBHOTO BO3PACTa, CIIOCOOHOTO peann30BaTh ce0s Kak 4acTh COIIMyMa.

JIro00e OMIKOJIBHOE YUPEXKICHUE MTPOXOAUT TPpH dTara: 1) craHoBiaeHUE (MPU CO3AaHUHU
HoBOro /IOY u HOBOro KOJUIEKTHBA); 2) (pyHKIMOHUpOBaHUE (Y4eOHO-BOCIIUTATENBbHBIN Mpoliecc
OpraHM30BaH Ha OCHOBE TPAJUIIMOHHBIX CTAOMIIBHBIX IPOrPAMM, ME€JArornyecKux TEXHOJIOTUI);
3) pasButue (MpexxkHee coaep)KaHue OOpa30BaHUA, MEJArOrMUecKhe TEXHOJOTUU OOy4eHUS U
BOCIIMTAHUS IPUXOJAT B IPOTUBOPEUHE C HOBBIMU LiensiMu, ycioBusimu JIOY). PasBuBatomieecs
JOVY, paboraroiiee B MOMCKOBOM pPEXUME, 3HAYUTEILHO OTIUYAETCS OT TEX, LENbI0 KOTOPBIX
SBISICTCA CTAOMIIBHOE TPATUIMOHHOE MOJJCpKaHUE pa3 M HABCETAa 3aBEACHHOTO TOPSIKa
dbyukuonupoBanus. Jloboe JOY MOXHO paccMarpuBaTh C JBYX TO3HIMNA: PEKUM
(YHKIMOHUPOBAHMSI U PEKUM PA3BUTHSL.

PykoBoauTens [OKEH ONPENENUTh IEPCIEKTHUBY Pa3BUTHS CBOETO YUPEKICHUS C
YU4ETOM COIMAIBHOTO 3aka3a oOmecTBa M YeTKO c(OopMylInpoBaTh LENb JESTEIBHOCTH
oOpazoBatenbHoro yupexaeHuss (OVY). Llenp nomkHa OBITh TOHSTHA U TMPUHSATA BCEMU
Y4aCTHUKAMHU [IE€aroruyeckoro mnpoiecca.

PykoBoauTens [OJKEH YUYUTHIBATh WHJMBHAyalbHbIE KaueCTBa YYAaCTHUKOB, UX
npo(ecCHOHANIBHBIM  ypOBEHb, OpPraHU3aTOPCKUE HABBIKM, YMEHHUS, IICHXOJIOTUYECKYIO
TOTOBHOCTb K HOBBIM BHJAaM JEATEIbHOCTH, K JONOJHUTEIBHON MEAArOorn4ecKod Harpyske —
TOTOBHOCTb K U3MEHEHHUSM.

3HaHuEe PYKOBOJUTENIEM CBOETO KOJUIEKTHBA, €0 CHUJIBHBIX M CIIa0BIX CTOPOH BCeria
OLICHUBAJIOCh BBICOKO. W XOTS, pyKOBOJACTBYSICb HOPMaTHUBHBIMU JOKYMEHTaMH, 3aBEYIOILUN
omnpenenser (yHKIHMOHAIbHBIE 00SI3aHHOCTH KaX/10TO COTPYAHMKA, B )KU3HU OH ONHMpAaeTcs Ha
JMYHOCTHBIE, JIEIOBble, BeAyllue (JIUAEPCKUE) WM BeIOMble (MCIIOJHUTEIbCKUE) KauecTBa
4eJI0BEKA.

VYopasnare aestenbHocThio JIOY 3HAUMT MO3HABaTh U BBIABISATH 3aKOHOMEPHOCTH,
IPOTPECCUBHBIE TEHJIEHIIMM B 00pa30BaTEIbHOM IIPOLECCe, HANpaBlIATh JAaHHBIA Mpolecc B
COOTBETCTBUU C ITUMH TEHJICHUHUSIMHU, yU€TOM OOBEKTUBHBIX BO3MOKHOCTEH MEAaroros, ypoBHs
UX TpOoQecCHOHATBHON U METOANYECKOH KOMIIETEHTHOCTH, TOTOBHOCTH OCBAaWBaTh, BHEIPSTH U
paspabaThIBaTh, BOCTpEOOBAaHHBIE COBPEMEHHOW 00pa30BaTeIbHON MPaKTUKoM [ 18].

[Ipoucxonsmue H3MEHEHUS B CHCTEME JIOLIKOJIBLHOTO OO0Opa3oBaHHUs 0O0YCIOBICHbI
OOBEKTUBHON TOTPEOHOCTHIO B W3MEHEHHUAX, aJCKBATHBIX pPa3BUTHIO OOIIECTBA U
oOpa3oBaTeNbHOW CHCTeMBl B IeJoM. TpeOoBaHHMS K COBPEMEHHOMY OOpa3o0BaHMIO U
COLIMAJIbHBIN 3aKa3 CTaBAT 00pa30BaTeIbHbIE YUPEKICHUS Mepea HE0OX0IMMOCThIO paboTaTh B
pEXKHUME Pa3BUTHS.

OCHOBHBIM  MEXaHU3MOM  JIEATEJIBHOCTH  pa3BHUBarolIerocs  o0Opa3oBaTEIbHOTO
YUpEXKACHUSI SBISIETCS TOUCK W OCBOEHHME HOBILECTB, CHOCOOCTBYIOIIUX IPOBEACHUIO
KaueCTBEHHBIX U3MEHEHHH.

B sr10if curyanuum ocobeHHO BakHa NPOQecCHOHATbHAS KOMIIETEHTHOCTh, B OCHOBE
KOTOPOM JIEXKUT JTMUYHOCTHOE U MPO(PECCHOHAIBHOE PAa3BUTHE MEAAroroB 1 yrpasieHies. JIroobie
npeoOpa3oBaHus B MEPBYIO OYEPEab CBS3aHBI C JIIOJbMH, B JAHHOM CIIy4ae C MeJaroru4ecKuMu
KoJulekTuBaMu. lccrneoBaHusi TMOKa3bIBalOT, YTO TOJBKO B MNPO(ECCHOHATIBLHO 3pEeioM
IEeIarOrMYeckoM KOJUIEKTHBE, Onaromapst atMocdepe COTpyAHHYEeCTBa M B3aMMONOHHUMAaHMS,



co3faroTcst ycnoBus g 3G(EKTUBHONW JAEATEIbHOCTH KaXJO0ro U3 €ro 4ujieHoB, 4TO
CHOCOOCTBYET MOBBILICHUIO KAYeCTBA MPEAOCTABIIIEMBIX 00pa30BaTEIbHBIX YCIYT.

Takum o6Opazom, B ycnoBusax peanmm3anuu PIOC JIO ympaBiaeHue opraHu3anuei
JOJDKHO OBITH OPMEHTHPOBAHO HA PEXKHUM €€ PA3BUTHSI.

Cucrema ympaBlieHUs TEPCOHAIOM - 3TO HaOOp METOAOB, MPOLEIYp U IPHEMOB,
peanu3ys H, COBEPUICHCTBYS KOTOpbIE OpraHu3amus oOecrednBaeT ceds MepcoHAIOM
TpeOyeMOoro ypoBHS M BO3JCUCTBYET Ha €ro MOBEIEHUE JJIs JOCTHXKEHHUS OpraHU3aIllOHHBIX
Lemnen.

OcHoOBHasl yenvb ynpasieHusi NepconHalom - oOecreyeHre TeKyIle U MepCcrleKTUBHOU
JeSITeIbHOCTH OpraHu3aui 3 (HEeKTUBHO padOTAIOMIMM IIEPCOHANIOM B TPEOyEeMOM KOJIHUYECTBE.

3aoayu ynpapneHus IEPCOHATIOM:

— aJIMUHUCTPATUBHO-yUYETHAs MOJIECPHKKA;

— KaJpoBO€ IUIAHUPOBAHME U MOAOOp MEepPCOHAIA;

— pa3paboTKa CUCTEM OIUIATHI TPYAA U IOTIOHUTEIbHBIC JIIOTHI;

— oOyueHue W pa3BUTHE NIEPCOHAIIA;

— arrecrauus U OLEHKa IEpPCOHAIA;

— (QopmupoBaHue OIArONPUATHOTO KJIMMAaTa B OpraHU3aINu;

— CTpaTeruyecKoe yInpaBlIeHHUE U pa3BUTHE OpraHU3aliy.

Cucrema yrpaBiieHUs IEPCOHATIOM MOKET BKJIIOYATh :

— IUIAHUPOBAHME OPraHM3AIIMOHHOM CTPYKTYpbI YIIpPaBJICHUS, IITATHOTO PAaCIUCAHUs U

KaJIpOBOH MOJUTHKHU;

— Toa0op mepcoHasna Ha BAKAHTHBIE TIOJDKHOCTH;

— BeJCHHE AAMHUHHCTPATUBHOTO JOKYMEHTOOOOPOTA MO MEePCOHANY;

— aTTecTaluIo MepPCoHaNa;

— Ppa3BUTHE NIEPCOHANA;

— YYeT TPYJOBBIX OTHOILIEHUH;

— y4eT yCJIOBHH TpyAa;

— MOTHBALIMIO NTEPCOHANA;

— TIpaBOBOE OOECIEUEHUE;

— uHpOpMaAIMOHHOE 00ECIIeYeHNE U MHOTOE JIPYToe€.

Ilpunyuner pabomul ¢ nepcoHanom — 3TO OCHOBHBIE MCXOJHbBIE TMOJOXKEHUS TEOPHH
yIpaBieHUs, IPUMEHEHUE KOTOPBIX MO3BOJIIET OCYIIECTBUTH 3P dekTuBHOE ynpasienue OV u
JIOCTUTaTh PE3YJIBTaTOB C MUHUMAaJIbHBIMHU 3aTpaTaMU PECYPCOB.

O6mwme npuHUIbl paboTel ¢ nepcoHanioM B IOV crexyromue :

1. JIMCUMIIIMHUPOBAHHOCTh - BCE COTPYIAHMKH JETCKOro caja 00si3aHbl COOII0NaTh

IpaBHJia BHyTPEHHETO TPYI0BOTO paciopsiaKa.

2. KomnnernanbHoCTh — anmapar aJIMUHUCTPALUU B JIMIE: 3aBEAYIOLICH IETCKUM CalloM,
3aBX03a, METOAMCTAa M CTapliedl MeacecTpbl (T.e. MPEACTAaBUTENH OT KaXJ0ro
(YHKIIMOHAJIBHOTO MOJpPA3/IeIeHUs]) YYacTBYIOT B pa3paboTke HauOojiee BasKHBIX
peleHnit BMecTe, M 3TH PellleHus BCer/1a JOJKHBI ObITh HallpaBiIeHbl Ha Ojaro aerei
Y COTPYJHUKOB YUPEKICHHUS.

3. CrpaBemnuBoe BO3HArpaXJCHUE — EXKEMECIYHOE IPEMHUPOBAHUE COTPYTHUKOB
OCYILIECTBIISICTCS 110 pe3yJIbTaTaM UX PabOTHI.
4. Porauus — BpEMEHHOE BBIOBITHE OTAEIBHBIX COTPYJHHUKOB HHKAK HE JIOJKHO

CKa3bIBaThCs Ha A(P(PEKTUBHOCTH BOCHHUTATEIBHOTO TIpoOIlecca JOIIKOJIBHOTO
VUPEKICHUS B IIEJIOM. JAHHBIM MPUHIIUIT PeATU3yeTCs Yepe3 B3aMMO3aMEHSIEMOCTh
corpynuukoB B JIOY (Hampumep, TOMOIIHUK BOCTIUTATENS (HSHS) MOXKET 3aMEHUTH
BOCITUTATEJS).

5. KoprnopaTUBHOCTb — B YYpPEXKJACHHUHU OOIIME WHTEPECHl COTPYTHUKOB (BOCIUTAHHE
JeTel, coznannue KOM(POPTHBIX YCIOBHM MX MpeObIBaHUS B CTEHAX JETCKOTO cajna u


http://hrm.incom.ua/content/view/370302/103/#_blank

T.A.). BceoOmas KopHnopaTMBHOCT TO3BOJISAET JOCTUYb €M  YHPaBJICHUSA
JIOLLIKOJIbHBIM YUPEKICHUEM.

6. ConuanbHo-3K0HOMHYECKast 3(P(PEKTUBHOCTb. B COBpEeMEHHBIX YCIOBUAX KaapoBas
nosmtuka JJOY nomkHa CTpOUTHCA HA JAHHOM MPUHIUIIE, KOTOPBIM MOApa3syMeBaeT
OPraHMYECKOE €IMHCTBO LENed AaIMUHUCTPALUM M IEPCOHANA, YTO HAXOIUT
OTpaXEHHE B KOHLENIUHN COLUAIIBHOI'O TapTHEPCTBA.

B 3aBuCMMOCTM OT TOro, Kaku€ CpEACTBA HCIOJB3YIOTCA M JIOCTHKEHUS

YIIPaBJICHYECKOU LIEIIN, MEXHOI02UlU YNPAGIeHUSA NEPCOHANOM ACIIATCS Ha YEThIPE IPYIIIIHI |

1. Aomunucmpamuenvle mexHono2uu, KOTOpble O0a3upylOTCs Ha IOPUIUYECKU
3aKpeIUIEHHBIX HOpMax, IpaBWiIaX M CTaHJapTax U OCHOBY KOTOpBIX COCTaBIISET
3akoHojarenbHas Oasza: Koncturynus, TpynoBoii Kopekc, BeIOMCTBEHHblE WHCTPYKLMU U
[IpaBWia, JIOKAJIbHbIE HOpMaTHBHbIE aKkThl. CyTbIO aJAMMHHUCTPATUBHBIX METOJOB SIBISETCS
yHU(UKALUA COTPYJHUKOB OpraHM3alliy, IPeoJIoJeHHe CyOBbEeKTUBHOIO MOJX0/A B OLEHKE UX
JEUCTBUM W TIPU IPUHATUM YIPABICHYECKUX pemeHuid. TpyaHOCTH UCIOJIB30BaHUSA
aMMHHUCTPATUBHBIX TexHojoruil B JIOY cBsA3aHbI C TEM, YTO NPAKTUYECKH HEBO3MOKHO HaWTU
CHCTEMY HOPM, IIOJIHOCTHIO M HEIPOTHBOPEYMBO TPAKTYIOIIMX KOHKPETHBIE OOCTOSITEIHCTBA.
VIMEHHO MO3TOMY aJIMHHUCTPATUBHBIE METOJbI JOJDKHBI OBITh MOAKPEIUIEHBI CHCTEMON ydera
(puxcanmm) KOHKPETHBIX HEOCHOPHMBIX (DaKTOB (OMO3JaHMKA W OTCYTCTBHSI COTPYIHHKa Ha
pabouemM MecTe, HECOOJIIOJIEHHE CPOKOB BBIIOJHEHMS 3a/laHuil, pelieHue TpyAHOW 3aaayd,
NPUHATHE Ha ce0si OTBETCTBEHHOCTH IPU SKCTPEMAIBbHBIX OOCTOSTENBCTBAX WM T.1.) B mobGom
cilydyae aJMHUHUCTPATHBHbBIE TEXHOJOIMH CBOJASATCS K CO3JaHMIO JIOKYMEHTOB, (PUKCHPYIOLIMX
daxkTel, W TpeACTaBIAIOT €000 0CcO0yI0 cucTeMy (OPMaTBHOTO OIMCAHUS JEATEIHOCTH
corpyanukos /[OVY.

2. Oxonomuyeckue mexnono2uu. JlaHHbIE TEXHOJIOTUU CBSI3aHBI C UCIIOJIb30BAHUEM B
KAaueCTBE CPEJCTBA YNPABICHUS YKOHOMUYECKOW BBINOJbl. DKOHOMUYECKUE TEXHOJIOIMH MOTYT
ObITH C(hOPMUPOBAHBI KaK CHCTEMa CAaHKIIMW, CUCTEMA CTUMYJIMPOBAHMSI, CHCTEMA TOOIIPEHUS,
CHUCTEMa BO3HArpaxaeHus. /laHHbIe TEXHOJIOTMHU IPUMEHSIOTCS HE TOJIBKO C LIEIbI0 YIIPABICHUS
JOVY, HO m Kak cpenacTtBo (oOpMUPOBAHUS HOBBIX OTHOIICHHM MEXAY TMOJpa3ieleHUsIMU
opraHusanui. BBeaeHHE SKOHOMMYECKON MapagurMbl B IPAKTUKY YIPABIEHUS INEPCOHAIOM
AaKTUBM3UPYET BHHUMaHUE K IEpPCOHANTy KakK KaluTaly OpraHu3alid M IO3BOJISIET Ka)J0ro
COTpYJIHUKA pacCMaTpUBaTh KaK HOCUTEJS BHYTPHOPTaHU3ALIMOHHOTO KaluTaia.

3. Opeanuzayuonnvie  mexHonocuu. ITOT  BUJA  TEXHOJOTHH  CBf3aH C
UCTOJIb30BAHUEM PECYPCOB, KOTOPBIMU OOJIaJjaeT OpraHu3alus, C LeNbl0 YIpaBJICHUA
nepcoHaoM. B kauecTBe OCHOBHBIX PECYPCOB OpraHM3alluu BBICTYAIOT:

a) MPOCTPAHCTBEHHBIE PECYPCHI - MJIOIIAIN, HA KOTOPHIX Pa3BOPAYMBAETCS AEATEIBHOCTD
COTPY/IHUKOB;

0) BpeMeHHbIE pecypchl - 00bEM BPEMEHH, B T€UEHHE KOTOPOTO COTPYIHUKU OO0s3aHbI
BBITIOJTHSITH pa0oTYy;

B) CIIOCOOBI OpraHU3alMy ACITEeIbHOCTH COTPYIHUKOB;

I') CIOCOOBI OpraHU3aIH B3aUMOJIEHCTBUS COTPYIHUKOB.

OpraHu3alOHHbIE TEXHOJOTMH CONPSIKEHBI C  ONHCAaHHWEM  OW3HEC-NPOIECCOB,
YOOPSAOYMBAHUEM STHUX IPOLECCOB U TMOBBIIIEHHEM HX 3(PQPEKTUBHOCTH 3a CUET HOBBIX
TEXHOJIOTUH ympaBieHus nepcoHaioMm J[OVY (manpumep, rudkuii paboumii rpaduk, cucrema
MOCTOSTHHO JIEHCTBYIOIINX CEMUHAPOB, on-line KOMMYHUKALUA U T.1I.).

4. Coyuanvro-ncuxonocuyeckue mexuono2uu. VIcroib30BaHUE JaHHBIX TEXHOJIOTUN
HauOoJsee BBHITOAHO JJI OpraHMU3aliy, Tak KaK CPEeACTBO, JieXkKalllee B UX OCHOBE, MOSBIISETCS C
NOSIBJICHUEM CaMOr0 IEpCOHala. OJTUM CPEICTBOM SBISIOTCS YEJIOBEYECKHE OTHOILEHUS.
YnopsaounBaHrue OTHOIICHUH, UX CTPYKTYPHPOBAaHUE B COOTBETCTBHH C LIETSIMU OPTaHU3alMU U
CTAaHOBMUTCA IPEIMETOM BEJIEHUS COLMAIbHO-TICUXOJIOIMYECKUX TeXHoJorui. CouuanpHo-
IICUXOJIOTUYECKUE TEXHOJIOIMH MPU3BAHbl COBMECTUTH (popManbHbIe U HE(POPMaIbHbBIE CIIOCOOBI
OLICHKU JIOABMM JApPYT Jpyra, YTBEPAUTb M NOJAEpXKaTb CTaTyC COTPYJHHUKOB KakK BHYTPHU
OpraHM3aluy, TaKk MW 3a €€ InpelenaMH. B pe3yiapTaTe HCHOIB30BaHUSA COLHUAIBHO-
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MICUXOJIOTMYECKUX TEXHOJIIOTUH B KauecTBe 3¢ (HEKTOB yMNpaBlieHUS HAYMHAIOT BBICTYIATh
Ba)XHbIE, HO TPYIHO YJOBHMbIC (DEHOMEHBI: JIOSIIBHOCTh, BEPHOCTH, TOpAOCTh. CoIMalbHO-
MICUXOJIOTHYECKHUE TEXHOJIOTUU (POPMHUPYIOT COCTOSIHUE MEePCOHANa OPTaHU3allH, KOTOPOE CaMo
1o cebe MOXKET CTaTh HE TOJIBKO KOHKYPEHTHBIM MPEUMYIIECTBOM, HO 1 OpengoM JJOVY.

Takum 00pa3oM, KOHKpETHAasi TEXHOJOTHUSl YIPaBJIEHUS MEPCOHAIOM B JOUIKOJIBHOM
00pa30BaTEIbHOM YUPEKIACHUHM, MOXKET COAEP)KATh YEPThl MHOI'MX W3 MEPEUYHUCICHHBIX BBILIE
TexHojoruii. Camoe rjaBHOE NMPU HX BHIOOpPE MOHUMAaTh, KAKUMHU CPEACTBAMM pacrojaraer
OpraHu3anysi U KTO U3 CyOBEKTOB YIpaBIEHUS TOTOB K AKTUBHOW JAEATEIILHOCTH B paMKax
npeanonaraemMoit Texnosoruu s peanuzanuu GI'OC 1O 1 0CHOBHBIX HOPMATHUBHO-TIPABOBBIX
aKTOB, peryIaMEHTUPYIOLIUX AesTeNbHOCTh JJOVY.

OauuM U3 MHCTPYMEHTOB 3()PPEKTUBHOTO yMHpaBICHUS [EPCOHATIOM  SIBISIFOTCS
TEXHOJIOTUM TPOEKTHOTO MEHEKMEHTa, a HMMEHHO, (OpMHpOBaHHE pabOYMX TPyHH I
pemieHuss Mpo(ecCHOHANBHBIX 3aJad B YCJIOBUSAX OBICTPOMEHSIIONICHCS BHEIIHEH cpezbl
(mpaBOBBIE, TOTUTUYECKHE, IKOHOMUYECKHE, COITUATIbHBIC, TEXHOJIOTUYECKHE (haKTOPHI).



3. Meponpusitusi no ¢GopMUPOBAHNIO KAAPOBOro noreHuuaia B 10y

IHoBbimenne kKBaJaupUKANUM M1€1aroroB

[ToBpIIeHNe KayecTBa JIOIIKOIBHOTO OOpa30BaHUS HAXOAMTCS B MPSIMOM 3aBHCHMOCTH
oT KagpoB. OTCYTCTBHE CYyIIECTBEHHBIX MEpP IO COLMAIBHOM 3alUTE KaIpOBOIO IEpCOHAIIA
CHCTEMBI JIOIIKOJBHOTO O0Opa30BaHUS MPHBENO K OTTOKY Hambosee KBaIM(UIIMPOBAHHBIX
IIE1aroroB U3 JOIIKOJbHBIX YYPEKICHUH B Apyrue cdepsl nestenpHocTd. M B TOXe Bpems
HOPUXOAT Kaapbl, HE UMEIOIINE CIIEHNaTbHOTO JIOIIKOILHOTO 00pa3oBaHus. A BCE 3TO BEAET K
CHIKEHHIO 0011ero Mpo(hecCHOHAIbHOTO YPOBHS IIE1aroroB M KaJ{poOBOM HECTaOMIIBHOCTH.

BaxxHO OTMETHTb, YTO B COBPEMEHHBIX YCIOBHAX pedopMHUpoBaHUsS 00pa30BaHUS
paJuKaibHO MEHSETCs CTaTyC Iejarora, €ro oOpa3oBaTeibHble (YHKIHMH, COOTBETCTBEHHO
MEHSIOTCS TpeOOBaHUS K €ro mpoeCCHOHATBHO-TIEarOTHYeCKOi KOMIIETEHTHOCTH, K YPOBHIO
ero npogeccruoHaIn3Ma.

B HacTosAmmMil MOMEHT MBI OTMEYAaeM, UYTO CErOAHs BOCTpeOOBaH NEAaror TBOPUECKUH,
KOMIIETEHTHBIH, CIOCOOHBIN K Pa3BUTHIO YMEHUN MOOMIM30BaTh CBOM JIMYHOCTHBIA MOTEHLINAI
B COBPEMEHHON CHUCTEME BOCIMTAHUS U Pa3BUTUs JAOLIKOJbHUKA. Kaxaplli peOEHOK Tpedyer
BHUMaHHUS U 3a00ThI.

B cBsi3u ¢ oBbIIEHHEM TPEOOBAaHUI K KQUeCTBY JOMIKOIBLHOTO 00pa30BaHHs MEHSETCS U
MeToauYeckas paboTra ¢ KajpaMmu, XapakTep KOTOPOil 3aBUCUT OT NPOdEeCCHOHATIBLHOMN 3pesiocTu
KaXKJ0ro COTPYIHUKA.

CunraeMm, 4TO ycnex JOLIKOJIBHOIO YUYPEKIACHMS BO MHOIOM 3aBMCUT OT KaudecTBa
METOAMYECKOH paboThl ¢ KajxpaMu. Meronndeckas paboTa 3aHUMaeT 0co00e MECTO B CHCTEME
yIpaBJIEHUs] HALIEro JAETCKOro caja, Tak Kak, IPexXJe BCEro, CIOCOOCTBYET aKTHUBU3ALUU
JMYHOCTH I€J]arora, pa3BUTHIO €r0 TBOPUECKOH jAedrenbHocTU. Bee e€ popmbl HampaBieHbl Ha
NOBBIIIEHNE KBaTU(HUKAIMM M MacTepcTBa IMeAaroroB. Meroaudeckas paboTa HOCHUT
OTepeKaroIINN XapaKTep U OTBEYAET 3a Pa3BUTHE U COBEPILIEHCTBOBAHUE BCell pabOTHI C I€TbMU
B COOTBETCTBUM C HOBBIMH JOCTHKEHHSIMH B IIE€JarOrMYECKON U IICHXOJOTMYECKOW HayKe.
I'1taBHBIM SIBISIETCSA OKa3aHHWE PEAIIbHOMW, IEHCTBEHHOW M CBOEBPEMEHHOW MOMOIIM I€aroraMm.
OcHoBOI 3¢ dexTUBHON MeToau4ecKkoil paboThl OblTa W OCTa€Tcsi TBOpYECKash aKTUBHOCTD
nejarora.

B nerckom cany BenyTces cienyromiie GopMbl METOIUUECKONH PabOTHI:

— KOHCYJbTallMu (MHIUBHyaJbHbBIE U IPYTIIIOBBIE);

— o0yyaronue ceMUHaphbl;

— TEeJaroru4eckue COBETHI;

— U3y4YEHHE JIyYIlEero OmbITa I1e/1aroros;

—  CMOTpPBI-KOHKYPCBI;

— MacTep — KJIACCHI;

— KpYIJbl€ CTOJbI;

—  B3aMMOIIOCEUICHHUS;

—  OTKPBITBIE IPOCMOTPBHI.

Ha Hux pemarorcss 3ajaud MOBBILIEHHS MPOPECCHOHAIBHOIO MacTepCTBAa BOCIUTATENEH,

MPOMCXOTUT pean3alysi uX MOTPeOHOCTH B CAMOAKTyaIU3aI1H.

OnTuManbHBIM BapUaHTOM METOIUYECKON pabOThl B IETCKOM Cafy SIBISIOTCS:

— CoBeTbl NeIaroroB, paccMaTPUBAIONIME pa3IMUHBIE acrekThl AestenpHocTH JIOVY.
00CYX/Ial0TCSi OCHOBHBIE BONPOCHI BOCHUTAHUS W OOyYEHHs JIOIIKOJBbHUKOB,
AQHAIM3UPYIOTCS HEJOCTATKH, IPUHUMAIOTCS PEILIEHUS AJIsl UX YCTPaHEHUs, OPTaHU3yeTCs
0OMEH OMBITOM PabOTHI;

I'maBHBIM BOIPOCOM IEarOIMYECKHX COBETOB SIBIISIOTCS PE3YJbTaThl paOOThI IIE1aroroB

- YpOBEHb pa3BUTHUS ACTeU, MX 3A0poBbe. DOPMBI COBMECTHOUW pPabOTHI MEJAroroB u

pOIUTENEH IO BOCIIUTAaHUIO JOLIKOJIBHUKOB.



O0yualomue ceMHMHaphbl - SBISIOTCS Haubosiee MPOMYKTHUBHOM (OPMOI MOBBIIICHUS
KBAJM(HUKAIIMM TEaroroB: Ha HUX OCHOBHOE BHUMAHHE YJENSETCS IMOBBIIICHUIO UX
TeopeTnyeckor mnoxaroroske. Ilemaroram 3apaHee mnpeararoTcs 3alaHus, KOTOpbIE
MO3BOJISIIOT  KaXKJIOMY pa3BHBAaTh IEJarorudeckue CHOCOOHOCTH, IeJaroruveckoe
MBILLIEHHE, KOMMYHHKA0EIbHOCTb.

B nerckom caxy HECKOJBKO JIET MOKHO BHEAPUTh HENPEPHIBHO-IEHCTBYIOIINE

CEeMUHApBI-IPAKTUKYMbL. [l0 OKOHUaHMIO CEMUHApOB IPOBOAMUTH BBICTABKU UIP U

ocoOui, U3TOTOBJICHHBIE MTEJArOTaMH 0 JaHHBIM TeMaM, OTKPBIThIE TPOCMOTPHI.

Koncynabranum 3apaHee IUIaHUPYIOTCS M OTpakaloTcs B rojgoBoMm Iutane JIOV.

IIpenBapuTenpHas MOArOTOBKAa K KOHCYJIbTALMU BKJIIOYAET AaHAIU3 JIMTEPaTypBhl,

OTpa’karoliel COBpEeMEHHBIE MOAXO0/bI K O0OYYEHUIO ¥ BOCIIMTAHHUIO JIETEH JOIIKOIBHOTO

BO3PacTa, BBICTPAUBAHME CTPYKTYpbl KOHCYJbTALMHU, OIpEJelIeHUEe €€ COAepIKaHus,

MOJTrOTOBKA MH(POPMALIMOHHBIX OYKJIETOB, IPOCHIEKTOB U IIOCOOHIA.

3HAYUTENIbHYIO pOJIb B 00pa30BaTEIIbHOM IIPOLIECCE B LIEJIOM M CUCTEME IOBBIIICHUS

npodeCCHOHATBHON KOMIIETEHTHOCTH I1€JaroroB UrparoT OTKPbITbIe MPOCMOTPHI

3aHATHI.

OHM 1O3BOJISAIOT YBUIETh pabOTy IMEAAroros, UCHOIb30BATh UX MO3HABATEIbHbIN OIBIT,

OCO3HaTh CBOM Henou€rhl. [lemaroru ywarcst aHanu3upoBaTb OCOOEHHOCTH YydeOHO-

BOCIIUTATEJIBHOIO MPOLIEcCca B 1IEJIOM, a TaKKe 3aHATHH WM J10CYrOBOM AEATENIbHOCTU B

rpymnme.

H3yuenue s1yuniero onbITa NeAaroroB MO3BOJISIIOT PELIUTH PsiJ] BOIIPOCOB, TAKUX KaK:

— LeJICHAIIPaBJIEHHOE HAKOIUJIEHHUE M1€JarOTMYECKUX MaTepHalloB;

— aHaJIU3 pe3yJIbTAaTOB JAEATEIbLHOCTHU 0 ONPEACIEHHOMY HAIPaBIECHUIO
oOpasoBarebHON paboTHI;

— B3anMOJEHUCTBHE BceX creruanuctoB JJOVY.

®opMbI pacripocTpaHeHHs IeJaroruueckoro omnsita B JI0V:

—  OTKPBITHIE 3aHATUS U MEPONPUSATHUS;

— BbIcTyIuieHus «M3 omnbita paboTel» Ha CoBeTe Ne1aroros;

— CEMMHApBHI;

— KOH(epeHIuH;

— Y4acTHe€ B KOHKypcax TaKuX Kak:

— wMyHununansiele («Ilonapomkun wmup», «HoBoromuss ckaska», «Pabortaem 1o
crannapty», «llouck», «Jlyummii nenaroruueckuii pabotHuk» «Bocnurarens roga
Ky6anu» (koHKypc mpoeccHOHaIBLHOIO MacTepcTBa) U Ap.)

Ilenarormyeckne TtpeHuHru. CoaepkaHue TPEHMHIOB BKJIIOYAET WHIMBUIYAJIbHYIO

paboTy 1Mo aHaaM3y NeIarornyeckux mpooIem:

— paboTy ¢ rpymnIoii negaroros Mo PeleHIo MOCTaBICHHOM MOUCKOBOM 3a/1auu;

— TPOBEICHME JEIOBOM UIPHI;

— CO3/IaHHE€ METOJUYECKHX PEKOMEHIAIUH.

[legarornyeckne  TPEHUHTH  TO3BOJSIOT  aHAJM3UPOBaThb  pabOTy  IEJaroros,

OCYIIECTBIATh CaMOaHalIN3, KOTOPBIA JAET BO3MOKHOCTb YBUJAETH IOJOXKHUTEIBHBIE U

OTpHUIIATEeNIbHBIE MOMEHTHl W MEJaroruuyeckol JesTEebHOCTH U CKOPPEKTHUPOBATh

JMYHOCTHBIE KadecTBa. B paboTy TpeHHHra BKJIIOYAETCS HE TOJIbKO BOCHUTATENH, HO U

Bce crnenuannuctel JIOY, dYTO TNOJIOKUTENBHO CKAa3bIBAETCA HaA PE3YJIbTATUBHOCTH

MeIarOrMYeckoro Ipouecca, paboTaloT HaJ pPEUIeHHeM eAMHOM NpoOJIeMbl, ydaTrcs

COTJIaCOBBIBATh CBOM JIEUCTBUSI.

Tembl TPEHUHTOB:

— B3saumonelcTBue ¢ arpeCCUBHBIMU JETHMU.

— B3saumonelcTBue ¢ TUNIEPaKTUBHBIMU IETBMH.

— OKOJIOTO-TIICUXOJIOTUYECKUI TPEHUHT .
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— TpynHoctu peXUMHBIX MOMEHTOB. (TpeHUHT Ui BocHUTaTeNed TPy MIIaIIero
BO3pacTa).

CMOTpP-KOHKYPC - 3TO CIOCO0 TMpOBEpPKH MpOoPECCHOHATBHBIX 3HAHUHM, yMEHUl,

HABBIKOB, TEIaroru4ecKor SpYyIUIMH, BO3MOXKHOCTb OLEHUBATH PE3yJbTaThl IMYyTEM

CpaBHEHHsI CBOMX CIIOCOOHOCTEH C ApYyrumMH. B neTckoM camy TpaIUIMOHHO MOXKHO

MPOBOAUTH KOHKYPCHI:

1. «Jlyuwas rpynmna»

2. «OropoJ Ha OKHE»

3. «SIpkas krymba»

4. «BocnuraTenb JETCKOTO cajiay

B nmerckoM camy cTasio MOXHO IMPOBOAUTH KOHKYPC MPO(ECCHOHAIBHOTO MacTepCTBa

«Bocnurarenb eTCKOro caia», B KOTOPOM MPUHUMAIOT ydacTHe Bce menaroru. Llemp

JAaHHOTO KOHKypca - JaTh BO3MOXKHOCTh TIelaroraM Ioka3aTh ceOs, CBOM

npodeccuonanusm.  JIaHHBIE ~ KOHKYpPC  SIBISIETCS ~ HOJITOTOBUTENLHBIM  STalioM

MYHHIUTIATBHOTO KOHKYpca «Bocnurarens rogay.

Macrtep - kjaacc. C 1enpl0 CO3JaHUS YCIOBUM ISl Pa3BUTHS MEJArOrH4ecKoro u

METOJIUYECKOTO Martepuana MeJaroros,, OpraHu3aluu KOHCYJbTUPOBaHUS

NEearorvyecknx pabOTHUKOB JIETCKOTO caja Mo MpodjieMaM COBEPIICHCTBOBAHHS

npo(hecCHOHANBFHOTO MAacCTePCTBA, METOAMKHU IPOBEICHUS PA3IUYHBIX BUJOB 3aHATUH,

MEpPONIPUATHIA H WX Y4eOHO-METOAWYECKOTO U MATepPHaJbHO - TEXHUYECKOTO

obOecnieuenus. OpraHuzanusi ONBITHO-TIOMCKOBOM, WHHOBAIlMOHHOW U  TPOEKTHO-

UCCIIEIOBATEIIBCKON JIESITETLHOCTH 00pa30BaTEIbHOTO YUPEKICHUS, HANPABICHHON Ha

OCHOBaHUU HOBBIX MEJArOITMYECKUX TEXHOJIOTUH, pa3paboTKy aBTOPCKUX MPOTPAMM.

Paznoobpazue dpopmbl MeToanueckoit padoTel B JIOY crmocOOCTBYIOT TOMY, UTO KaXIbIi

IeJaror MOKeT CaMOPEaIM30BaThCA KaK TMYHOCTD, U IIEAArOrd CaMOCTOSATEIbHO BKIIIOUAIOTCS B
y4eOHBIN MPOLIECC, KOTOPbII HEMOCPEICTBEHHO CBA3aH ¢ MPUOPUTETHHIM HarpaBieHueM JIOY.
B pesynbprare JaHHBIX MEPOIIPUATHN MIPEATIONAracTCs KAYECTBEHHOE U3MEHEHUE OpraHU3alluu
METOMYECKON padoTHl, T.€. IPUBEJICHUE €€ B CUCTEMY:

NOBBILIEHHE MPOPECCHOHAIBHON KOMIETEHTHOCTH MEaroros;

n3MeHeHue GopM U CTUIIeH OOIIEHUS C IEThMU;

M3MEHEHHUE IPEIMETHO - pa3BUBAIOIIEH Cpeibl TPYII U KAOMHETOB;
opranusanus padoThl 110 NpuopuTeTHOMy HanpasieHuto JJOVY;
KayeCTBEHHasl OpraHu3aliys BOCIUTATEeIbHO-00pa30BaTEIbHOTO IIPOIIECCa;
aKTUBU3AIMs pabOThI C POAUTEISIMU;

pa3paboTaHa u yrBepxkaeHa [Iporpamma pa3zsutus u O6pazoBarenbHas IporpaMMa
A0V

noBbimieHne umuxa J10Y;

CO3/1aHM€ MAapPTHEPCKUX OTHOILLIEHUH C yUpeXIEHUSIMU TOpoJa.

Taxum oOpa3oMm, paboTa ¢ mearoramMmu 1o MoBBIIIEHHUIO TPOPECCHOHATLHON

KOMITIETEHTHOCTH JIOJDKHA 00€CTIeUNTh CTAa0MIBHYIO PadO0Ty MeAarornuecKoro KOJJICKTHBRA,
MOJTHOIIEHHOE, BCECTOPOHHEE Pa3BUTHE M BOCIIMTAHHUE JICTEH, KAUECTBEHHOE YCBOCHHE UMU
HpOFpaMMHOFO MaTepI/IaJ'Ia B COOTBCTCTBUU C BOSpaCTHBIMI/I nu I/IH)II/IBI/IHyaJ'II)HI)IMI/I
0COOEHHOCTSAMH.
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4. Tlporpamma pa3BHUTHSI KaJpOBOr0 NOTEHIHAJIA
B MAJIOY a/c Ne 18 «Buxkropusi»

ITosicHuTeIbHAS 3anUCKa

B ycnoBusix 06HOBIEHUS coepkaHust 00pa30BaHUsI BO3POCia MOTPEOHOCTH B MEaarore,
CIIOCOOHOM MOJIEPHU3HMPOBATh COJIEP)KaHUE CBOEH JIEATEIbHOCTH MOCPEICTBOM KPUTHUYECKOTO,
TBOPYECKOTO €€ OCBOCHUS U NMPUMEHEHMS JOCTUKEHUU HAyKH U NEPEIOBOIO MEJAarorn4ecKoro
ompiTa. B CBA3M C O3TUM WM3MEHAIOTCS M (YHKIMM METOAMYECKOTO COIMPOBOXKICHHS,
o0ecrevynBaroIero AesiTeIbHOCTh BOCIIUTATEIS.

AKTyanpHOCTh po0sieM 0OHOBIeHHS 00pa3oBaHuUs TpeOyeT OT BOCHHTATENEH U JPyrux
CIEIMAJIUCTOB MOBBICUTH MOTHBALMIO OOydaroluxcs, MpodecCHOHATBHO — MPAKTHUYECKYIO
HANpaBICHHOCTh 3aHATUH, a, CIEAOBaTeNbHO, JO0OMBaThCS Oojee rapaHTHPOBAHHBIX
3aIJIaHUPOBAHHBIX PE3yJIbTATOB B CBOEH MPO(ecCHOHAIBHOM 1eATeIbHOCTH.

[IpoGnembl OOHOBIICHHSI o0pa3oBaHUs 00BsCHAIOTCS CTPEMUTEIBHBIM
pacnpoCTpaHEHUEM Pa3IUYHbIX MHHOBALMM, B TOM YHUCJIE HOBBIX I1€1arOrMUYe€CKUX TEXHOJIOTHMH,
C OJIHOM CTOPOHBI, U HEJOCTATOYHBIM BJIAJICHUEM UMHU IEAArOTaMHU, C JPYTOM.

O6HoBNEeHUE 00pa30BaHUs CEroHs TpeOyeT OT NeAaroroB 3HaHUS TEHACHIIMH NHHOBALIMOHHBIX
M3MEHEHUH B CUCTEME COBPEMEHHOI'0 00pa30BaHus, OTJIMYUNA  TPaJULMOHHOM, pa3BUBalOIIEH U
JUYHOCTHO-OPUEHTUPOBAHHON CUCTEM MEAArOrMuecKou NEATEeIbHOCTH; MOHUMAHUS CYIIHOCTU
[earorn4ecko TeXHOJIOIMH; 3HAHUSI UHTEPAKTUBHBIX (JOPM U METOJ0B OOyudeHUs, KpUTEpUEB
TEXHOJIOTUYHOCTH; BJIAJICHUS TEXHOJIOTUSIMU LeJIenoJiaraHus, IPOEKTUPOBAHMS,
JUAarHOCTUPOBAHUs, YMEHUs aHAJIU3UPOBATh M OLEHUBATH CBOW WMHAMBUAYAJIbHBIA CTHIb, a
Takke OCOOCHHOCTH U 3(G(EKTUBHOCTh MPUMEHSEMBIX TEXHOJIOTUH U COOCTBEHHOMU
IIEarOrH4eCKOM e TEIbHOCTH.

VYcnoBueM ycnemHoW couuanu3anuyd BocHUTaHHUKOB JIOY dBisieTcs NOCTOSHHBIN
po(hecCHOHANBHBIN POCT NEAAaroroB, KOTOPBIA co3aaeT 06a3y /A MOMCKOB U SKCIIEPUMEHTOB. B
colepkaHuu MeTtoauueckoi paboTsl JIOY akleHT cMelleH B CTOPOHY JESATEIbHOCTH I10
YCWJIEHHUIO TICUXOJIOr0-IIEeJarornyecKod KOMIIETEHTHOCTH BOCHUTATENs. MeTonbl MOANEpKKH
nejarora OyIyT HampaBlieHbl Ha pa3BUTHE €ro TOTOBHOCTH K CYOBEKT-CyOBEKTHOMY
pa3BHBAIOIIEMY B3aMMOJAECHCTBUIO. B CBSI3M C 3TUM 3a1a4yeli IEpBOCTENEHHON BAKHOCTH CTAHET
pa3BUTHE MPO(PECCHOHATBHOTO CaMOCO3HAHUS TeJarora U OonpejesieHue MyTed U CPesCTB ero
PO ECCHOHAIIBHOTO CaMOPa3BUTHSI.

IIpectx mpodeccun megarora B HacCTOAIIEE BPEMS HEBBICOK. JTO OOYCIIOBIEHO Kak
HEBBICOKOM 3apabOTHOH IJIaTOM, TaK U CIOKUBLIMMCS CTEPEOTHIIOM B OOILECTBE: YUUTh YMEIOT
BCE, W Jenarb 3TO O4YEeHb MPOCTO. BMmecte ¢ TEeM HMMEHHO NEAAroru JIOLIKOJIBHBIX
00pa30BaTeNbHbIX YUpPEXKICHUNH BOCHUTATENH, MENarord — ICUXOJIOTH, JIOTONEIbl U JApyrue
CHELHATNUCThI, C KOTOPBIMH, MOXKAIyH, BIEpBbIE B CBOEH XU3HU PEOCHOK OCTaeTcs OAMH Ha
O/lMH, 0€3 Mambl U Mambl, SBISIOTCS BAKHEHIINM 3BEHOM, 3aKJa/bIBAIOLIMM KaK OCHOBY €ro
00pa30BaHus U JaTbHEHUIIEro pa3BUTHSL, TaK M COLIMATMU3ALINY B 1IETIOM.

CkazaHHO€ BBILIE O3HAYaeT, YTO M0J00paTh MEPCOHAN JJIsi HOBOIO 0O0pa30BaTEIbHOIO
yupexaeHus, c(hopMHUpOBaTb KOMAHJYy €IMHOMBIIUIEHHUKOB U CO3JaTh YCJIOBHUS JUIs
po(hecCHOHATBHOTO POCTa U CAMOCOBEPILIEHCTBOBAHUS KaX/I0Tr0 4ieHa KOJIJIEKTHBA, /1a €lle B
YCIOBHAX HEXBAaTKHU MEIAarornyeckux KaJapoB OYeHb CI0XKHO. BMecte ¢ Tem npu popMupoBaHUn
HOBOT'O KOJIJIEKTHBA OYEHb BAYKHO YJIEIHUThH JOKHOE BHUMaHuE MoAOopy, Kak MeJaroros, Tak u
BCIIOMOTaTeNbHOro nepconaia. [lockonbKy A0MKOIbHOE 00pa3oBaTeIbHOE YUPEKICHUE — 3TO, B
HEKOTOPOW CTENeHH, OrPaHUYEHHOE IPOCTPAHCTBO M KOJUIEKTHB OOJBIIYI0 YacTb pabodero
BpPEMEHH 00IIaeTCsl TOJIBKO C JIETbMU CBOEH I'PYMIbI, UX POAUTENSIMU M KOJIJIETaMH, TO MOJEIb
B3aUMOJICHCTBUS BHYTPH KOJUIEKTHBA OYyIeT crieru(ruaeckoil 1 CBOeOOpa3HOM.
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esgb nporpamMmbI:

— COBEpIICHCTBOBAHUE CHCTEMbI MOBBIIIEHUS KBATU(PHUKAIUU, CTUMYIUPOBAHUE U TOJePiKKa
neaarornyeckux pabotHukoB IOV, noBelllieHNE MPECTHXa 00pa30BaTEIBHOIO YUpPEKICHUS
gepe3 pocT KBaTU(UKAIUY MTEAArorndecKux paboTHUKOB.

3amaun:

— CO3/IaHHE TPABOBBIX, OPraHHU3AIMOHHBIX YCIOBUH JUIsI pPa3BUTHS MPOGECCHOHATHLHOU
KYJbTYpbl pa0OTHUKOB 00pa30BaHU;

— METOIMYECKOE CONPOBOXKICHUE IEIarorMuecKrX paOOTHUKOB B YCIOBHUSAX MOJICPHHU3AIMH
o0Opa3oBaHusi, OOHOBIICHUS €T0 CTPYKTYPBI U COJCPIKAHUS;

— COBEpIICHCTBOBAHUE YIMPABICHYECKOW KOMIIETCHIIMM PYKOBOAMUTENEH 00pa30BaTEIbHOIO
YUPEIKICHUS;

— CO3JJaHHU€ CHCTEMBbI CTUMYJIMPOBaHUS AesiTeNbHOCTH nieaaroros J[0Y;

— OCBOCHHE COBPEMCHHBIX IIE€JAarOrHYeCKUX M BOCIHUTATCIIBHBIX TEXHOJOTHH M METOJIUK
(nH(GOPMAITMOHHO-KOMMYHHUKAIITMOHHBIX,  HCCIICIOBATCIIbCKUX, MPOCKTHBIX, CHCTEMHO-
JEATEeILHOCTHOTO TIOJIX0/1a U T. [I.);

— OBJIaJIcHME OCHOBAaMH HAy4yHOTO aHaiu3a COOCTBEHHOTO TI€arord4eckoro Tpyna
BOCITUTATEISAMH, aJMUHUCTPAITUCH

Cpoxu peanuszanuu nporpammsi: 2020-2025 rr.
Y4yacTHHKH NPOrpamMMbl: BocUTaTeNu U crienuanuctel JJOVY.

TpeGoBanus K nNeJarorn4ecKOMy KOJUICKTHBY:
1. Beicokas npodeccruoHanbHas KOMIIETEHTHOCTb, BBICOKMH YPOBEHb TEOPETUUECKOM
MIOATOTOBKH, aKTUBHAsI HAYYHO-METOIMYECKasl AESATEIbHOCTD.
2. BbIcOKas UCTIONHUTENBCKAS AUCLUIIINHA.
3. ToToBHOCTH memarormyeckux pabOTHUKOB K ucnonb3oBanuio MKT texHomoruii B
He1IarOrMyeckoM MpoIecce U MOBBIIIEHUHN KBAIN(UKALIUH.

OcCHOBHbBIC HOPMATHBHO-TIPABOBBIE JOKYMEHTHI, perjiaMeHTHPYIOIHe NIPOBeAecHNe
KaJApOBOM MOJUTHKM:

MexayHapo/Hblie NPaBOBbIe JOKYMEHTBI:
— BceoOmas gexnaparus mpaB yeloBeKa
— Jlexmapanus npaB peOeHKa
— KonBenmus o mpaBax peOeHKa
— Bcemupnas neknapanus 06 006ecredeHH BEKHUBAHUS
IIpaBoBrbIe akTbl PD:
— 3akoH 00 oO6pazoBanuu PO
— Koncturynus Poccniickoit @enepanun
— Cewmeitnbiii kosekc PO
— IlocranoBnenne MuHHCTEpCTBA TPY/1a U COLMAIBHOTO pa3BuTus Poccuiickon denepanuu ot
9 tdeBpanst 2004 r. Ne 9 «O06 yTBep>KIACHUH MOPSIIKA IPUMEHEHHSI €TUHOTO
KBJTM()UKAIIMOHHOTO CIIPABOYHUKA JOKHOCTEH PYKOBOJIUTENEH, CIICIIUATICTOB U
ciyxanmx» (B pen. [Ipukaza Munzapascorpazutus PO ot 25.10.2010 N 921#1)
— IlonoxeHnus, peryaupyromne OpraHu3aluio XKu3HeaesaTeNbHocTr B JJOY:
— TIlomoxenue o IlegarornueckoM coBeTe
— Ilonoxenue 06 O6miem cobpanuu JI0OY
— [Tlonoxenue o TBopueckoil rpyme neaaroros JJ0Y
— TlonoxeHne o npeMUpoOBaHUU
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— Tlonoxxenue 06 o0mieM codpanu pabOTHUKOB
— KoiekTuBHBIN 1OTOBOP

— IlpaBuna BHyTpEHHETO TPYIOBOTO PACIIOPSIKA.
— Konexkc nemoBoii 3TUKHA

Cenenus o negarormyeckux kaapax MAJOY a/c Ne 18 «Bukropus»

O6mee kommuectBo cotpyaHukoB MAJIOY n/c Ne 18 «Bukropus» cocrabmser 109
YeJIOBEK: PYKOBOJSIIMN COCTaB — 2 4elioBeKa (3aBEAYyIOUIUM, 3aMECTUTEIh 3aBEIYIOIIEro);
nefaroruyeckuii cocraB — 48 yenoBek. Kpome TOro, B OTYETHOM NEpPUOAEC 2 BHEIIHUX
COBMECTHUTETIS.

[rat YupexaeHus yKOMIUIEKTOBaH NMPO(EeCCUOHAIBHBIMU NEAarorn4ecKuMH KaJapaMu B
COOTBETCTBUU CO INITATHBIM PACIIHUCAHUEM.

noKa3artelib | koumuectBO | mpoueHT
[ITar negaroru4eckux pabOTHUKOB
-BCETO MeJarOrMueCKUX paOOTHUKOB: 48 100%
- KpOME TOTO BHEIITHUX COBMECTHUTEIICH 2 4%
Bakancuu (yka3aTh JODKHOCTH): 0 0%

MY3bIKaJIbHBIN PYKOBOJIUTENb

CocraB EAarorndcCKoro KOJJICKTHUBaA

Crapuuii BociuTaTeib 2 4%
Bocnwurarens 38 79%
[Iemaror-rcuxomnor 2 4%
Yuurenp-norones 0 0%
My3bIKQJIBHBINA PYKOBOJUTEID 1 2%
WHCcTpyKTOp 10 GU3NYECKOH KYIbTYpE 2 4%

[lenaroru JOMOIHUTEIHHOTO 0OpA30BAHHS 3 6%

Bce menarormueckue pabotHuku MAJIOY n/c Ne 18 «Buxrtopus» B COOTBETCTBHH C
npodeccnoHanbHbIM cTaHAapToM «llemaror» MMerOT BbicLIee WK CpeHee NPOPECCHOHATBHOE
o0pa3oBaHue M0 HAPABJICHUIM NOAr0TOBKU «O0pa3zoBaHUe U NEIArOTHKaY.

noKa3arejib | kosmuectBO |  mpoment

OO0pa3zoBarenbHbII ypOBEHb MEAArOrMYECKUX PAOOTHUKOB

Bcero negaroros 48 100%
C BBICHIMM I€IarOrMYECKUM 00pa3oBaHUEM 28 58%
Co cpegHuM crienraibHbIM IeIarori4ecKiuM 00pa3oBaHueM 20 41%
be3 nenaroruueckoro oopazoBaHust 0 0%
[Tenarornyeckue pabOTHUKH, IPOIIEIIHE KYPCHI 48 100%
NOBBIIIEHUS KBUIM(UKAIIMY 3a TocaeiHue 3 roja

100% mnenarorudeckux pabOTHUKOB pEryJisipHO (HE pEeXe OTHOTO pa3a B TPH TojaQ)
MPOXOJIAT MPOTPaMMBbI TIOBBIIIICHHSI KBATH(PHUKAIIH, B TOM uncie 1o Hanpaiernuro GI'OC J10.

Bce mnenmaroru, mpopaboraBme B YupexaeHun Oosiee 2 JIeT, MPOIUIA MPOIEAYPY
aTTEeCTalUU.

noKa3artelib KOJINYECTBO MPOIEHT
Bcero nenaroros 48 100%
ATTecTOBaHbI Ha BBICHIYIO KBATH(PHUKAIIMOHHYIO 13 27%
KaTerOpHUI0

ATTecToBaHbI Ha IEPBYIO KBATM(UKAIIMOHHYIO KaTETOPHUIO 13 27%
[Temarornyeckue pabOTHUKH, aTTECTOBAHHBIC C IETBIO 18 37%
MOJATBEPXKJICHHUS] COOTBETCTBUS 3aHUMAEMO TOJDKHOCTH
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Kaxnpiii roq B YupexaeHue NpUXOASAT MOJIOABIE CHELHUATIUCThl, KOTOPBIM ONBITHBIMU
neJaroraMu-HaCTaBHUKaAMU  OKa3bIBA€TCSl BCS HEOOXOoAMMasi IMOMOIIbL W MOAJACpPKKA s
CTaHOBJIeHUS B mnpodeccur. MoJoaple CHEUHATUCThl Ccpa3y aKTUBHO BKIIOYAIOTCA B
po(eCCHOHANIBHYIO KH3Hb YUPEKICHHUS M OBICTPO MPUOOPETAIOT HEOOXOAMMBIE HABBIKU U
koMrereHMu. Co3aHHas cUCTeMa MOJJEPKKU MOJIOJBIX IEaroroB OTMEYeHa Ha UTOTOBOM
MeArorTHIeCKOM COBETE KaK OJIMH U3 HanOosee 3 (HEKTUBHBIX MPOCKTOB YUPESKICHUSI.

MoKAa3aTeJab ‘ KOJIHY€CTBO ‘ NMPOLEHT
CocCTaB MeJIarornueckoro KOJUICKTHBA MO0 BO3PACTy

Memnee 25 ner 2 4%
25-29 ner 2 4%
30-34 ner 8 16%
35-39 ner 10 20%
40-44 et 6 12%
45-49 ner 6 12%
50-54 et 6 12%
55-59 ner 3 6%
60-64 net 2 4%
65 u Oosee et 3 6%
CocTaB 1eJIaroru4eckoro KOJUICKTHBA [0 CTaXy MeAarorndeckoi padoThl

Jo 3 mer 4 8%
3-5 nmer 2 4%
5-10 et 13 27%
10-15xer 7 14%
15-20 net 7 14%
caeire 20 et 15 31%

Bonee 85% mnemaroroB YupexaeHuss UMEIOT CTaK pabOTHI CBBIIIE 5 JIET, YTO YKa3bIBAeT Ha
npodeCCHOHATIM3M MeJarorn4eckux KajJpoB yupexaeHus. OHU IiesIeHanpaBlIeHHO U B CUCTEME
OpraHM3yIOT 00pa3oBaTeIbHbBIN MPOIECC, TPOSABISAIOT TBOPUECTBO U MEIArOTHYECKOE MAaCTEPCTBO
B IpOBEIEHUH 00pa3oBaTeNbHON JesTenbHOCTH. EcTh menaroru, KOTOpble BBIIUIM — HA
UCCIIEIOBATENIbCKUNA ypoBeHb pPAa0OThl. OHM CaMOCTOSITENbHO IUIAHUPYIOT M OTOMpPAIOT
METOAMYECKHI Marepuan, CHocOOHBl aHAIM3MPOBATH METOAMUYECKYIO JIUTEpaTypy C TOUYKH
3peHusi ee I1e1IecCO00pa3HOCTU AJii KOHKPETHOW TpyMIbl, BIAJEIOT CHOCOOaMM OpraHu3aluu
[EeJaroru4ecKoro mporecca Ha OCHOBE MHAMBULYAIU3AllUU U UHTETPALlUU.

Ilenarorn VYupexxaeHus IOCTOSHHO TPAHCIUPYIOT HAKOIUICHHBIM ONBIT W BIIAJICHUE
COBpPEMEHHBIMM  00pa30BaTEIIbHBIMU  TEXHOJOTHSIMH,  BBICTYNas  Ha  METOAMYECKHUX
O00BbEIMHEHUAX W CEeMHHapax, MyOJIMKys MeTOJMYecKHe MaTepuaibl B 00pa3oBaTeIbHbBIX
U3JIaHUSAX U ceTu uHTepHeT. Kaxkaplil ros negarornyeckue pabOTHUKU Y UpexKI€HUs CTAaHOBSITCS
noOeIUTENSIMU U ITpU3epaMu POoECCUOHATBHBIX U TBOPUECKUX KOHKYPCOB.

bonee MmonOBUHBI MENaroroB YUpexAeHUS OTMEUEHbl HArpajamMu pas3IMYHOIO YpPOBHS:
umeroT 3BaHMe «llodeTHbli paboTHHK cdeprl oOpasoBanus Poccuiickoit deneparum» - 2;
HarpaxjaeHbl rpamMmoToid MunuctepcTBa oopazoBanus Poccuiickoit @enepanuu — 4; HarpaxaIeHbI
rpamoToii MuHucTepcTBa 00pa30BaHusl, HAYKH U MOJIOJIEKHOM nmonuTuku KpacHomapckoro kpas
— 8; HarpaxIeHbl 0JaroJapHOCTHIO TJIaBbl ropoja — 13; HarpaxaeHsl rpaMOTON YTpPaBIICHUS
oOpa3oBaHus - 31; 3aHeceHbI Ha JOCKY MOYeTa MyHHUIIMIIATBHOTO 00pa3oBaHus I-K AHamna — 2.

Ananu3 kaaposoro cocraa MAJIOY a/c Ne 18 «Bukropusn»
CuiibHBIE CTOPOHBI KAIPOBOH CHCTEMbI YUPEKICHUSA:
— CcTaOWJIbHBINA KOJJIEKTHUB;
— 100% obecrnieueHHOCTH KaapaMu (BOCIIUTATENH, Y3KHE CIICIIUATHUCTHI, BCTIOMOTaTeIbHBIH
MepCcoHal);
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— 100% nenaroroB UMEIOT KBATU(PHUKALMOHHYIO KATETOPUIO WIIM COOTBETCTBYIOT 3aHUMAeMOM

JIOJKHOCTH;

— ©Oomnee 85% menaroroB YupexaeHuss UMEIOT CTaK pabOThI CBBILIE 5 JIET;
— Hajguuue npodecCHOHAIBHBIX MEaroros, CIOCOOHBIX PadoTaTh MO YIriyOIeHHBIM

porpaMmmam;

— HaJIM4YUC€ MHOTI'OJICTHUX MEAArOTHYCCKUX KTaHACMOB)), B KOTOPBIX BOCIIUTATCIN pa6OTaIOT

Hauboee 3 HEeKTHBHO.

Caa0ble CTOPOHBI KAJIPOBOi CHCTEMBbI:
— YeTKO MPOSBISETCS TEHIEHIUS YBEIMYCHHS BO3PACTHOIO IIEH3a IIE1aroru4eckKoro

KOJIJICKTUBA,

— HU3KHUU NPOLUEHT MOJIOABIX CIIEILIUATUCTOB;

— JKCHCKHH KOJIJICKTHUB;

— HNOABCPKCHHOCTH «OMOLMOHAJIBHOMY BBII'OPAHUIO» U CTPECCY.

Bo3Mo:kHbBIE PUCKHA U MUHHMHU3AIUSA UX BJIUSAHHUA HA KAIPOBYIO MOJIUTHURY I[Oy

Kaopoewtii cocmae u ycnosusa mpyoa pabomnuxos

[HonoxurenbHOE BIUIHIE

OTpunaTesbHOE BIUSHUE

BuyTpenHnss cpena

CusipHbIE CTOPOHBI

Crnabble CTOPOHBI

® YKOMIUIEKTOBAHHOCTh ME€JarornueCKuMM
kaapamu 100%;

® JOCTAaTOYHO CTAOMJIbHBIN
KBaTU(UIIUPOBAHHBIN TE1aroruuecKuit
KOJIICKTUB;

® BRICOKUI 00pa30BaTeNbHBIH 11EH3

II€Jaroros.;

® [IJJAHOMEPHBIN POCT J0JIM [1€1aroros
BBICIIEHN U MIEPBOU KaTETOPHIL;

® peryJisipHasi OpraHu3alys NOBBIIIECHUS
KBaJIM(DUKAIIMU 32 CUET YUPEKICHUS;

® 0OJIBIION HAKOIJIEHHBIH OIBIT
MHHOBAIIMOHHON ACATEIBHOCTH;

® OOJIBIIION OMBIT YYacTHs U To0eT B
KOHKYpPCax BCEPOCCUIUCKOI0, KPaeBOIo U
MYHHIMIIAJIBHOTO YPOBHEH;

e 0osee 70 % memaroroB OTMEYEHEI
rpaMOTaMH U OJIarOJJaPHOCTSIMU
Pa3IMYHOrO YPOBHS

® BCE IIEarory UMEIOT HaYalbHBIC a3bl
KOMIIBIOTEPHOM I'PAMOTHOCTH,
MOJIB3YIOTCS YCIyTaMu 3JIEKTPOHHOU
MOYTHI, UCMIONB3YIOT B padoTe
AIIEKTPOHHO-IIU(PPOBBIE peCypChI, B TOM
4yclie MHTEPHET, pa30uparoTcs B
TEXHUYECKHUX XapaKTePUCTUKAX
HCIOJIb3YEeMOT0 000PY/I0BaHMUS;

e Melaroruueckasi JOKyMeHTalus, Tabemns
MOCEIIaeMOCTH, IIJIaHKI II€Jaroron
odopMIIsIeTCs B 3JICKTPOHHOM BHJIE.

®IIPEINIOYTEHUE TPAJIUIIMOHHBIX (pOpM pabOTHI,
MUHEPTHOCTb Iepe]l HOBBIMU AaKTUBHBIMU
(bopmam;

®HEI0CTaTOYHO aKTUBHOE MCIIOJIb30BAaHHE
IelaroraMu COBpEMEHHBIX 00pa30BaTeIbHbIX

TEXHOJIOTHI1

®HEI0CTaTOYHAs BOBJICUYEHHOCTh B
WHHOBAIMOHHYIO JIESITETHHOCTh BCETO
He1larOrMYecKoro KOJUIEKTHBA;

®HEI0CTaTOK BPEMEHHBIX U MaTepUaIbHbIX
PECypCcoB, MO3BOJISIONIMX 00y9YaThCsl HAa
Kypcax HOBBIIIEHHS KBATU(UKAILUH 110
cOoOCTBEHHOMY BBIOODY;

®HE/I0CTATOYHBI YPOBEHb MOTHBAIIMH BCEX
MI€/1aroroB K y4acTUIO B KOHKYPCHOM
JIBYOKCHUH.
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Buemnss cpena

Bo3mokHOCTH Yrpo3bl

®[IOBBIIICHNE KBaTU(UKALIUY NIEaroroB Ha  |® CHIKEHUE COLUAIBHOIO CTaTyca npodeccuu
OCHOB€ UCI0/Jb30BaHUs BHYTPEHHETO BOCIIUTATENS;
pecypca yupexaeHus (MacTep-KIaccel, ®TCKYYCCTh KaJIpOB, 3HAYUTCIbHOC YBEIINUCHUC
T€JarOrM4eckue MacTepCKHe, 00yyaromue JOJH MOJIOJBIX MTENAroroB, He UMEIOIINX ONbITa
CEMHHApPBI, OTKPBITHIE 3aHATHS, paboThl, 1100 HA0OOPOT - «CTAPEHUE» U
npodeccuoHabHBIE KOHKYPCHI), C «BBIFOpPaHHUE» KOJUICKTHBA JACTCKOTO Caja;
IMPUBJICYHCHUEM OIIBITHBIX II€AAroroB, ® SMOIIMOHAJIbHOE BBITOPAHUE pa60TaIOHII/IX
COLHUAIbHBIX MMAPTHCPOB U BHCIIHUX neaaroroB BCICACTBUC MPOAODKUTCIBHBIX
CIICHHUAaINCTOB; po(hecCHOHANBHBIX CTPECCOB, YXYALLICHUE

®00MEH I1eJarOrMYeCKUM 1 HHHOBALIMOHHBIM | 3]J0POBbsI COTPY/AHHKOB;
OIIBITOM C JIPYIMMH yIPCKIACHUIMU ®I3MCHCHHUE IITATHOT'O PaCUCaHUsA B CTOPOHY
JIOIIKOJILHOTO 00pa3oBaHusL; COKpAIlCHHUS YHCJIa IEAArOrHYE€CKUX KaapOB;

eyyacTue B BeOMHApax, CEMUHAPAX B CETU ®BHYTPCHHEE CONIPOTUBIICHUE N3MEHEHUIM
Hnrepner; BHYTPH I1€4ArOrMYE€CKOI0 KOJUIEKTHBA;

® IOBBINICHNUE KBATM(PUKALMH [IEAr0T0B 110 |eHe3(PEKTHBHOCT PA3pabOTaHHON CHCTEMEI
BOIpocaM MHKII03uu jereit ¢ OB3 u MOTHUBALMH NIEJATOTOB B yCIOBUIX
WHBAJINI0B B 00pa30BaTeNbHBIN MPOLIECC; MEHSIFOILEHCS CPEIBL;

®CO3/1aHNE¢ CUCTEMbI MOTUBAIMY TICIarOr0OB  |@BpICOKAsi CTOUMOCTH 00pa30BaTEIbHBIX YCIYT,
Ha BHEIPEHHUE HOBBIX (OPM pabOThI U npeiaraéMelx B cepe MoBbIILIEHUS
TEXHOJOTui KBaTH(UKAITIH;

¢CO3JaHrE CUCTCMbI MaTCPUAJIBHOTO 1 ®OTCYTCTBUE CBOOOJIHOTO BpeMEHHU Ha 00yUYeHHE.
HEMaTEPHUAJIbHOTO CTUMYJIINPOBAHUS
MeAarorn4eckux paboTHUKOB,
BOBJICYEHHBIX B NTHHOBAI[MOHHYIO
JeATEILHOCTD, KOHKYPCHOE OBMIKEHUE;

e OpraHu3alys MCUXOJOTHIECKON paboThI
JUIsI Ipe0TBpaIlieHus: Ipo(heCcCHOHATBLHOTO
BBITOPaHUS [IEATOTOB, CHUKEHUS
MpOECCHOHAIBHBIX PUCKOB;

eqponarasja 3/10poBbe cOeperareabHbIX
texaonoruii, 30K.

IIporpamma pa3Butusi kagpooro norenuuana MAJLOY n/c Ne 18 «Buxkropus»
OO01me moJIoKeHu s
OCHOBBI KaIPOBOI0 NOTEHNAJIA
Cucrema xagposoro noternuana MAJIOY n/c Ne 18 «Bukropus» ocHOBaHa Ha CTpaTeTuu
pa3BUTHS CUCTEMBI 0Opa3oBaHus Poccuu 1 00pa3oBaTenbHOTO yUPEKICHUSI.

CrpaTernveckue nesau padéorsl ¢ NEPCOHAJIOM:

— JloOuThCS MONHOTO KOJUYECTBEHHOTO M KAaYeCTBEHHOI'O COOTBETCTBHUS MEAarOorMYecKoro
coctaBa ctparernueckuM nensiMm MAJIOY n/c Ne 18 «Buxtopusi» u mopaepkuBaTh 3TO
COOTBETCTBHE.

— OOecneunTh BBICOKUH YpOBEHb MOTHBALIMHU NE€JArOTHYECKUX KaJpOB Ha BBINOJIHEHUE 33]a4
00pa30BaTEeNbHOTO YUPEKICHHUS.

— OO0ecneunThb JIOCTaTOLIHI)II\/'I YPOBEHb YAOBJICTBOPECHHOCTU IMEAArOTMYCCKOro U TEXHUYCCKOIO
nepconaina padoroit B MAZIOVY n/c Ne 18 «Bukropusi»

— IlognepxuBath 1 pa3BuBaTh MpeAaHHOCTh cOTpyAHUKOB MAJIOVY n/c Ne 18 «Buktopusi»

- YnaepxuBaTh pacxoJbl Ha MEPCOHANI B PAMKAaX, ONpPeeIIeMbIX TeKYIUM (PMHAHCHUPOBAaHUEM
MAJIOY n/c Ne 18 «Bukropus».

17



HpaBa H 00A3aHHOCTH neaarort4eCKux paﬁ()THHKOB:
HC,I[al"OFI/ILIeCKI/Ie pa6OTHI/IKI/I HMCHOT IIPaBO:

y4acTBOBATh B YIPaBICHUHU 00PA30BATEIbHBIM YUPEKICHUEM;

paboTaTh B IeJarOrM4eCKOM COBETE;

n36upath 1 ObITh N30paHHbIMU B coBeT IOV

00Cy»X/1aTh ¥ MpUHUMATh «lIpaBuiia BHYTPEHHETO TPYJOBOTO PACIIOPSIKaY;

00Cy>XJ1aTh ¥ IPUHUMATh PEIICHUs Ha O0LIEM COOpaHUU TPYAOBOIO KOJIJIEKTUBA;

3alUIIATh CBOIO MPO(ECCHOHATBHYIO YECTh U JIOCTOMHCTBO;

OCYILECTBIISATh CBOOOJY BbIOOpa M HCIIOJIB30BAaHME METOAMK BOCHUTAHUS U OOyYeHHs,
y4eOHBIX MTOCOOMI M MaTepUaIoB, yUeOHUKOB;

MOBBILIATH KBATH(PHUKAIHUIO;

aTTeCTOBAThCS Ha JOOPOBOJILHOM OCHOBE Ha MEPBYIO WM BBICIIYIO KBaTHU(UKALUOHHYIO
KaTeropuio;

paboTrarh MO cokpalieHHOW (He Oosiee 36 yacoB) paboueil Hexmelne, MOJydaTh MEHCHIO TIO
BBICIIYT€ JIET, (32 UCKIFOUEHUEM 3aBEIYIOIEro, 3aM. 3aBEIYIOIIEro0), [JUTUTEIBHBIA 10 OJHOTO
rojia OTIycK uepe3 Kaxabie 10 neT HenpepbIBHOM paboTHI,

MOJIy4yaTh COLIMANIbHBIC JIbIOThl U TapaHTUHU, YCTAaHOBIIEHHBIE 3aKOHOAATENHCTBOM P, a
TaKXe JJOMOJHUTEIbHBIC JIbTOTHI, yCTAaHABINBAEMbIC Y UPEIUTEIICM;

NPOBEICHUE IUCHUIUIMHAPHOTO PACCIEOBaHUSI HAPYIICHUS HOPM TPO(eCcCHOHATBHOTO
noBenenusa win YcrtaBa JJOY Tonbko mo jkano0e, MOJAaHHON B MHUCbMEHHOM BHJIE, KOTHS
KOTOpOH nepeiaHa pabOTHHUKY;

rOCYIapCTBEHHOI'O CTPAXOBAHUA B YCTAaHOBJIEHHOM 3aKOHOM P® nopsake.

Ilenarornueckue paﬁoTHI/IKI/l 00s13aHBI:

YIOBJIICTBOPSATH TPEOOBAHHS COOTBETCTBYIONINX KBATM()UKAIIMOHHBIX XaPAKTEPHUCTHK;
BeIMONIHATE YcTaB JIOY u «lIpaBuna BHYTpPEHHETO TPYAOBOTO PACIOPSAKa», KOIECKCOM
JIEJIOBOM 9TUKU U APECC-KOJIOM COTPYIHHUKOB.

noanepkuBath AuctuiiiuHy B JJOY Ha OCHOBE yBaKEHUS YEIOBEYECKOTO JIOCTOMHCTBA
neteit. [IpuMenenne MeToOB (PH3UYECKOTO M TICHXWYCCKOTO HACWIIMS 10 OTHONICHHUIO K
JETSIM HE JIOMYCKaeTCs;

NPUHUMATh ydYacTHe B pa3dope KOH(IUKTOB MO MHUCHMEHHOMY 3asiBICHUIO POJUTENEH
(3aKOHHBIX MPEACTABUTENECH);

MPOXOIUTh TMEPUOIUYECKH MO Tpukaly 3asenytomiero JIOY OecriaTHble MeTUIIMHCKHE
o0creIoBaHus 3a CUET CPENICTB Or0/KeTa Y UpeuTers;

BBITIOJIHSITH YCIIOBUS POJIUTEIHCKOTO JIOTOBOPA;

COTPYAHUYATH C CEMbEH peOeHKa 1Mo BOIIPOCAaM BOCTIMTAHUS U OOyUCHHS;

CBOEBPEMEHHO YCTpaHSATh HEMOJIAJIKH, UMEIOIINUECS B TPYNIE W HA WTPOBBIX IUIOMIAJKAX C
[ENbI0 TPEJOTBPAIICHUS JETCKOTO TPaBMaTH3Ma;

o0ecrevynBaTh BBITIOIHEHUE YTBEP)KICHHOTO PeXUMa JTHS;

BBITIOJHATH TPEOOBAHUS JOKHOCTHBIX HHCTPYKITHIA.

OTHoOLIEHNE K MePCOHATY

['maBHBIM  pecypcoM  JIOIIKOJIBHOTO  00pa30BaTENbHOTO  YUPEXKICHHS  SIBISIETCA

Bocnurtareab. OH - BAXKHEHIINI HCTOYHUK €€ IeJaroru4eckom MMPOU3BOJAUTCIILHOCTHU.

3aBenyommii MAJIOY n/c Ne 18 «Buxrtopusi»

BeleT cebs Ha pBIHKE TpyAda M IO OTHONIEHHIO K CBOMM COTPYJHUKAaM Kak

[IUBWJIN30BaHHbIM, 3aKOHOMOCIYIIHBIH, HO TpeOOBaTENbHBIA MO OTHOLICHHIO K COTPYIHUKAM
paboTonaTensb.
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OTHoOlIEeHHE K MOJIONEKHU

MonoasiM COTpYJHHKAM, TNPUHHUMAEMbIM Ha paboTy BO Bpemsl OOydeHHUS WIHM TOCie
3aBEpIICHUE OOpa30BaHUs, YUYPESKICHHUE obecrieunBaeT OJaronpusATHBIC YCJIOBHS IS
BXOXJICHHUS B KOJIJICKTUB U HpeI[OCTaBJIHeT H_II/IpOKI/IC BO3MOXHOCTHU IJIA HpO(l)eCCI/IOHaJIbHOI‘O nu
JUYHOCTHOT'O Pa3BUTHS, a TAKKE JJIS1 TPOJIBKXKEHHS TI0 MPOPECCUOHAITBHON JICCTHHIIE.

OTHouIeHNe K COTPYAHUKAM CTApPLIEro Bo3pacra
CoTpyIHUKU-CTAXXUCTBl PACCMATPUBAIOTCSA KaK XPAHUTENIM HAKOIUICHHOro ombita. Mx
MPUBJICKAIOT K HACTABHUYECTBY U O0YUEHHUIO MOJIOJICKU

B o0Js1acTu ynpaBjieHUsI COCTABOM IEePCOHAJIA

I[InanupoBaHHe YMCIEHHOCTH NEPCOHAIA
UucneHHOCTh IEpCOHaja ONpEAeNsseTcs HCXO0lId W3 IUIaHUPYEMOW YHCIEHHOCTH
BOCIUTAHHUKOB U KOJIMYECTBA IPYIIIL.

Ha6op nepconajia

B MAJZIOY n/c Ne 18 «Bukropus» He IOMyCKaeTcs MTUCKPUMHUHAIMS TPU MpHEME Ha
paboTy 1o J00bIM MOTHBAM, CTPOro coOJ0ast TpPeOOBaHUS AEHCTBYIOLIETO 3aKOHOIATENILCTBA
P®.

OCHOBHBIM HCTOYHMKOM IIONOJIHEHUS MENAarorMyeckoro cOocTaBa B YacTH MOJOIBIX
CTHEIHAINCTOB SIBISIFOTCS AHarckuil ¢uman QenepaibHOro rocyIapCTBEHHOTO OOPKETHOTO
00pa30BaTEILHOTO  YUYpPEXJEHUs BbIclIero oOpa3oBaHUs «MOCKOBCKMM Iearornyeckui
TOCYJIapCTBEHHBIN YHHUBEPCUTET», AHANCKHA KoemK chepsl yciayr. s mpuBiIedeHHS
BBICOKOKBAJIN()UITUPOBAHHBIX NIEIarOroB YUPEXKJI€HHE BBIXOIAMUT Ha PHIHOK TPYya.

[Ipu npueme Ha paboty agmuuucrtpanus JOY 3HaKOMUT memarora co CIEAYIOIIMMHU
JIOKYMEHTaMHU:

— KonnexkTuBHbIM 10r0BOpPOM,;

— VYcraBom JIOY;

— IlpaBuniamMmu BHYTPEHHETO PacoOpsIAKa;

—  JIOJKHOCTHBIMU MHCTPYKIUSIMU;

— IIpuxa3zom 00 oxpaHe Tpy/a U COOJIIOIEHNN IPABUII TEXHUKU O€30MacCHOCTH.
— KopgexcoM >THKH;

IIpoaBuKeHUE COTPYTHNUKOB
3aMernieHne JOJDKHOCTEH aJMUHHCTPATUBHBIX M PYKOBOJHUTEIEH CpeIHEero 3BEHa
OCYIIECTBIIETCSA U3 COOCTBEHHOTO KaIpOBOTO pe3epBa.

IlepenBuikeHne COTPYAHMKOB
IIpn nmepenBHKEHUHM COTPYIHHMKA C OJHOM JIOJDKHOCTH HAa JPYIYH) YYUTBIBAKOTCS Kak
WHTEPECHl COTPYAHUKA, TaK U MHTEPECHl yupexkJeHus. He nomyckaercss Kak NpUHYIUTENBHOE
YACpKaHUE COTPYJHUKA Ha IMPEXKHEH HOJHKHOCTH, TaK U €ro HEJAOCTATOYHO IOATOTOBICHHOE
NepeIBUKEHUE HAa HOBYIO JTIOJKHOCTb.

YBoJIbHEHHE COTPYAHUKOB

MAJIOVY n/c Ne 18 «Buktopus» He 3aMHTEPECOBAHO B YXOJE YCHEIIHBIX COTPYIHHUKOB.
OpnHako aIMUHUCTpALUs JETCKOTO cajla He 3aJIep>KUBAET COTPYIHUKOB, HE 3aUHTEPECOBAHHBIX B
paboTe MK BBIHYKICHHBIX YBOJIUTHCS MO JTMYHBIM MOTHBAM.

VupexxaeHue OsaroxkenareIbHO OTHOCHTCS K BO3BPAILEHUIO paHEe YBOJIMBIIUXCS
COTPYIHUKOB IIPH YCIIOBUH, UTO UX YXOJ HE HAHEC BpeJa AEATEIbHOCTH YUPEKIACHHUS.

IIpu cokpameHun oObeMa JEATEIBHOCTH  YUYPEXKJICHHE IPOBOIUT COKPAILCHHUE
YHUCJIEHHOCTU IE€JarorMueckoro M aJMUHUCTPAaTUBHOIO cocTaBa. [Ipm 3TOM cCOTpyIaHHMKaM,
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HaMCUCHHBIM K YBOJIBHCHHIO ITIO COKpAllCHUIO IITATOB, IMpCAiararorcia Apyruc€ BaKaHCHHU, a
TAKKEC NPCHOCTABIIAOTCA BCC IPECAYCMOTPCHHLIC 3aKOHOAATCIILCTBOM JIBI'OTHI 1 KOMIICHCAIIUH.

B ob6s1acT onleHKH nepcoHaJia
Js npuHATUS OOBEKTUBHBIX DELICHUH, CBA3aHHBIX C HAaOOpPOM, IPOABHIKEHHEM,
MOTHBAIECH TENAarorM4ecKuX W TEXHHUYECKUX pPAaOOTHUKOB YUPEKIACHHUU HCIOIB3YIOTCS
COBPEMEHHBIE METO/bI OLIEHKH I1€pCOoHaIa.

OueHka nepcoHa’ia npu oréope B mrat
[Tpu oTGOpe BBITYCKHUKOB YU4E€OHBIX 3aBEACHUN OLIEHUBAIOTCS UX KayecTBa:
XKenaHue padoTaTh ¢ AETbMH JIOIIKOJIBHOTO BO3PAcTa;
— JKelaHue paboTaTh B yUPEXKICHUH;
aKTUBHOCTb, CAMOCTOSATEIBHOCTh, MHULIUATUBHOCTb.
[Tpu oTGOpe crenuaaicToOB OIEHUBAIOTCS MX Ka4eCTBa!
— KBaIM(UKAIUS, ONBIT pabOTHI, pe3yJIbTAaT MEIArOrMYeCKOM e TEIbHOCTH;
— KejaHue paboTaTh B 00111€00pa30BaTEIbHOM YUPEKICHUY;
IIpu oT6Ope aAMUHUCTPATUBHBIX PAOOTHUKOB OLIEHUBAIOTCS UX KAueCTBa:
— KBaIM(UKALUA U ONBIT pabOThI 110 NMPO(UITIO BAKAHCUH, a TAKXKE OIBIT PYKOBOAIIEH
paboThI;
— xenanue padorats B JJOY;
— corjacue ¢ MPUHLUIIAMH U TPAAULUAMU YUPEXKICHHS.

Ounenka npy NpoaABHKEHUH COTPYIHHKOB
IIpu otbope COTPYIHUKOB B KaApOBBIM pe3epB W IpPU HA3HAYEHHM HA JIOJDKHOCTU

aJMUHUCTPATUBHBIX PYKOBOJMUTEIIEH OLICHUBAIOTCS CIELYIOLIUE XapaKTEPUCTUKU:
— AaKTUBHOCTb, CAMOCTOSTEIbHOCTh, UHULIUATUBHOCTD;
— HaJM4ue MO3UTHBHOIO OIbITA pabOTHI C JIOABMU;
— JKeJIaHUEe MPOJBUTATHCS M0 CIyKEeOHOU JIECTHUILIE;
— ympaBieHuyecKas KBaJu(uKalus (HaBbIKM UIAHUPOBAHMS, OpPraHU3aIH, MOTUBALIUH,

KOHTPOJISl, KOMMYHHKAIUH, IPUHSITUS PEIIEHUN );
— JI0CTaTOYHOW KBaJM(UKaMK B 00JIaCTH BHYTPEHHETO yIPaBICHUS

Peryasipnasi onenka
B xoze exerofHOM OLEHKH aIMUHUCTPATUBHBIX paboTHHKOB IOV, nmegaroruueckoro
IIEPCOHAJIA OLICHUBAIOTCS:
— COOTBETCTBHE pabOThl, (HaKTUUECKU BBIMOIHAEMON COTPYTHUKAMU, CTaHIapTaM,
MPETYCMOTPEHHBIM JTOJGKHOCTHON MHCTPYKIIUEH;
—  BBINOJHEHHE UHIAUBUAYAIbHBIX IIJIAHOB PaOOTHI U Pa3BUTHS COTPYAHHKA;
— COOTBETCTBHE MOBEJCHHE COTPYAHUKA TPEOOBAHUSAM JAOTKHOCTHON HHCTPYKIIUH.

B o0.1acTH npoABUIKEeHHS MEPCOHAJIA
OO0yuyeHue aIMMHUCTPAIIUA

OOyudeHne agMUHHUCTPATUBHONW KOMAaH]bl — OCHOBHOH NMpHOpPHUTET HpU (HOPMHPOBAHUU
m1aHoB oOy4denus. Kaxaplii pyKoBOIUTENh TPOXOAUT 00yueHne He pexe 1 paza B 3 rona
OOyueHue HaleNIeHO Ha pa3BUTHE:
— YOpaBJICHYECKHMX HABBIKOB  (IUIAHUPOBaHME, OpraHU3alMs, MOTHUBALUS, KOHTPOJb,
KOMMYHUKAIHSA, TIPHHATHE PEIICHHUN);
— yMeHHe paboTaTh B YCIOBHAX MPOTPAMMHOIO YIPABICHHS, )KECTKUX TPEOOBAHHUH K KaUeCTBY
BBITIOJIHSIEMON PabOTHI;
— TOBBILICHUS KBaJTH(HUKALNUU B MPo(eccHoHANbHOM chepe;
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O0yyenne UKT
06yquHe AAMUAHUCTPATUBHOI'O M IICAArorndcCKoro rnepcoHaia B 06JIaCTI/I IMPUMCHCHUA
UKT — HeobxonrMasi cocTaBHas 4acTh BHEIPEHUSI COBPEMEHHBIX TEXHOJIOTHH.

Anantanusi HOBbIX COTPYIHMKOB
B MAJIOY n/c Ne 18 «Buxrtopus» OpraHu3yroTCS CHEIHMAJIbHBIC aJanTalliOHHBIC
MEpONpPUATHSL Al COTPYAHUKOB, MPUHATBIX B MITAaT. MeponpusaTus BKIIOYAIOT B ce0s
3HAKOMCTBO C TpPAJUIMAMU W OOBIYAsIMH JIETCKOT'O C€aJa, 3HAKOMCTBO C IE€IarormyecKuM
KOJIJIEKTUBOM, 00pa3oBaTelbHOI MPOrpaMMoOM, BBOJHbBIE HMHCTPYKTaKH, BBOJHBIC CEMHUHAaphI,
3aKpeIUIEHUE KypaTopoB U T.[.

Oos3aTesibHOE 00yyeHHE
MAJIOY n/c Ne 18 «Buktopus» NpoBOAUT OOYYEHHE COTPYIHHUKOB oXpaHe Tpyna, Th u
MOKQPHOMY  TEXHUYECKOMY MHHUMYyMY, U JPYrUM  aQHAJIOTHYHBIM  HaIMpaBJICHUSM,
MPEIUCHIBAEMBIM IEHCTBYIONINM 3aKOHOATEIbCTBOM.

IIpodeccnonanbHoe MOBBINIEHNE KBATUPUKATMH
MAJIOY n/c Ne 18 «Bukropus» CUMTACT HEOOXOAMMBIM TOJIEPKUBATH
npodeccCHoHaNbHYI0 KBATH(DHUKAIMIO MEJaroroB MyTeM OpTraHU3allMH PETYISpPHOro OO0ydeHUus
Ka)XJIOTO U3 HUX, HE pexe | pa3a B 3 roja.

NunoBanmuoHHas aesTeJabLHOCTh B JIOY
Bce nemarorm MAJZIOY n/c Ne 18 «Bwukropus» paboTaroT B aKTHBHOM TIOHMCKE
TBOPYECKUX HJICH, BHEPCHUU COBPEMEHHBIX TEXHOJIOTHI. B MHHOBarmoHHOM OaHKe HaIlero
JAOYVY Ha cerogHsHUN A€Hb - KOJJIEKTUBHBIE MMPOEKTHl U aBTOPCKHUE WUJIEU, IPEICTABICHHbBIC B
BHUJI€ ONBITA padOTHI, MEAATOTMYECKUX TMPOEKTOB, MEPCHEKTHUBHBIX ILJIAHOB, MPE3CHTAIINM,
pe3yiabTaThl y4acTUs B Pa3iu4HbIX KOHKypcaxX. B yupexaeHun Kaxablid roj JE€HCTBYIOT OJHA
WM HECKOJIbKO MHHOBAIIMOHHEIX IIJIOIAJI0K.

B o6s1acTn MoTHBaIUM NIepcOHAJIA

TpynoBoii moTeHnman pabOTHHKA HE SBISETCS BENIWYMHOW TOCTOSHHOW, OH MOKET
U3MEHAThCA B TMpolecce padoThl, KaK B CTOPOHY YBEIWYEHHUs, TaK M YMEHBIICHUS U B
3HAUUTENBHON CTENEHU CBsI3aH ¢ MOTHUBalMen. J{s cozmanus B 00pa3oBaTEIbHOM YUPEKACHUN
YCJIOBHM, MOTHBUPYIOIIMX paOOTHUKOB Ha 0OoJiee KadyeCTBEHHOE BBHIMIOJHEHHE CBOMX
JIOJKHOCTHBIX 00s13aHHOCTEH u 3aMHTEPECOBAHHOCTH B pe3yJibratax CBOEH
JIeSATETLHOCTH, PYKOBOJUTEII0 HEOOXOJAMMO YUYUTHIBATh YPOBEHb TPYAOBOTO MOTEHIIMANA, Kak
OTJIeTbHBIX PAOOTHUKOB, TaK U TPYIII.

[lonstTne wmoTuBamMu y paOOTHUKOB 4Yalle BCEro CBS3aHO C MaTepUaTbHBIM
cTumynupoBanueM. [Ipu 3ToM, MO MHEHHIO OOJBIIMHCTBA PAOOTHHUKOB, BAKHO «HE CTOIBKO
CKOJIbKO, CKOJBKO 3a 4YTO», T.€. KPUTEPUU MATEPHAIBHOTO CTHUMYJIHUPOBAHUS TOJDKHBI OBITH
MOHSITHBIMHU, a TIOPSAOK CTUMYJIHUPOBAaHUS TpO3padyHbiM. He MeHee 3HaYMMO, OCOOCHHO st
MeJarorHYecKuXx pabOTHUKOB, MOpAJIbHOE CTUMYJIMPOBAaHHE, BKIIOUYAMOIIEe B ceOs Takue
COILIMANIbHBIC ACMIEKTHI, KaK KOM(QOPTHBIE YCIOBUS TPyAa, OTpaXkarolire 3a00Ty aJIMUHUCTPALINH,
BO3MOXHOCTh  PEAJIM3allMd  CBOMX TBOPYECKUX HWHTEPECOB, HAJW4YUME€ YCIOBUH IS
CaMOCOBEPIICHCTBOBAHUS U IPU3HAHKUE TOCTHKEHUH.

IIpemuajibHas cucrema
[Tpemuansuas cucrema MAJIOY n/c Ne 18 «Buktopusi» pemiaeT OCHOBHYIO 3aja4y:
— TIOBBIIICHUS PE3yJIBTATUBHOCTH U Y(HPEKTUBHOCTH PaObOTHI COTPYTHUKOB.
OcHoBaH#MeE: MOJIOKEHHUE O IPEMUPOBAHUH.

JIbrorbl 1 KOMIIEHCALMHU
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MAJIOY n/c Ne 18 «Bukrtopus» mNpeacTaBiseT COTPYIHHKAM MPETyCMOTPEHHBIE
3aKOHOJAaTCJIbCTBOM JIBI'OTHI U KOMIICHCAIIUU:
— OIUiaty 6OJ'IBHI/I‘IHBIX JINCTOB 1 OTITYCKOB,
— yueOHbIE OTHycKa Ui  COTPYJHUKOB, IOJNyYalOIIMX  BBICIIEE WJIM  CpeAHEee
npodeccuoHaIbHOe 00pa3oBaHKe U JIp.
OcHoBaHue: colalibHbIe FapaHTUU KOJJIEKTUBHOTO OTOBOPA.

MopaJjibHOe noompeHue
B MAJIOY n/c Ne 18 «Bukropusi» IeHCTByeT CHCTEMa MOPAIBHOTO IMOOIMIPEHHS,
BpYYEHHUE I'PaMoOT, IPUCYKICHUE NTPEMUI, 3aHECEHUEM IIpaBa Ha JIOCKY I04YeTa, IpeACcTaBIeHue
K OTPAaciIeBbIM U I'OCYJapCTBEHHBIM Harpajaam.

B o6s1acTH KOPNIOPATUBHOI KYJIbTYPHI

OCHOBBI KOPNOPATHBHOI KYJIbTYPhI.

KopriopaTiBHass KyjibTypa TpEANpHATHS Oa3upyercs Ha JIyYlIMX TPAJAHIIUAX,
chopmupoBapmuxcs 3a 30-JIETHIOI HCTOPHIO YupexaeHus. K MeHHOCTSIM, JIeKaIlIuM B OCHOBE
KOPITIOPATHBHOM 3THKU, MOYKHO OTHECTH:

— ©IUHOC TIOHUMaHHE NENU JCATEIBHOCTH KOJUICKTHBA MO (OPMUPOBAHHIO U PA3BUTHIO
JUYHOCTH BOCITUTAHHUKA,;

— CIMHBIA TOIXOJ K TOHMMAHHUIO JIMYHOCTH BOCIIMTAHHWKA KaK aKTUBHOTO YyYacTHHUKA
NeIarOrMYeCcKOro MpoIiecca;

— ©IWHBIM B3IJISJ HAa POJIb BOCIHUTATENS B Ipolecce 0OOydeHHUs KaKk OpraHM3aropa Mpolecca
00y4eHUsI U BOCITUTAHUS,

— CTpeMJICHHE K yCIIeXy;

—  BBICOKYIO TPYJOBYIO aKTUBHOCTH;

—  UCHOJHUTEIBCKYIO TUCIHILTUHY;

— YBaXXEHHUE K KOJIeram o padbore, coOt0/IeHHe 3TUX B3aUMOOTHOIIICHUH;

— TOPIOCTb 3a IETCKUM Caj, MPEJaHHOCTD €ro HENsIM, YBaXKEHUE K TPAIUIUIM;

— yBaXXEHHUE K BeTepaHaM, OJOKUTEIbHBIN HACTPOU MO OTHOILIEHUIO K MOJIOJICHKU;

— TOJJep’KKA CEMEHHBIX IIEHHOCTEH COTPYIHUKOB.

CTuib ynpasJieHus! H B3aHMOJCHCTBUSA
VYnpaiieHue AesTeIbHOCThIO U B3aUMOJIEHCTBUE MEXY MEJarorHuecKUM KOJUIEKTHBOM
MAJIOY n/c Ne 18 «Buxrtopus» Ha BCeX YpPOBHAX OpraHU3yeTCsl PYKOBOJIUTENSIMH Ha
MPUHILIMIIAX YBAKEHUS K YEIOBEYECKOMY JIOCTOMHCTBY KaXK/IOTO 4JieHa KOJUIEKTHBA, HJESIM U
MBICJISIM, KOTOPBIE OH BBICKA3bIBAET.

BHyTpeHHHEe KOMMYHUKALMHT
Hucxooawue kommynukayuu

Opranu3zyst HUICXOJME KOMMYHUKAIIMM, PYKOBOJCTBO YUPEXKACHHUS IMPECIEIyeT
CJIETYIOIINE TIETTH:
— TIOCTaBUTh KOHKPETHBIC 11U U 33]]a4H 110 00YUYEHHUIO U BOCIIUTAHUIO JIONTKOIHHUKOB;
— o0ecnieunTh HHGOPMAIHEH BCEX COTPYIHUKOB O IPUHSATHIX B YUPEKIACHUHU TIPOLIETyPaAX;
— obecneunts uH(pOpManmen, mocrynaromiei n3 MunucrepctBa OOpazoBanus, YTpaBleHUs

o0OpazoBaHUs

— npouHGOPMHUPOBATH MOJYMHEHHBIX O KAYECTBE X PAOOTHI;
— MPEeAOCTaBUTh UACOJOTUUECKYIO HH(POPMAIIHMIO JJIs1 00JIETYCHHS BOCTIPHUATHS TIEJIeH

Bocxooawue kommynukayuu
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MAJIOY n/c Ne 18 «Bukropus» 3aMHTEpECOBAHO B y4YeTe MHEHHN W HAaCTPOCHHI
COTPYIHUKOB IIPH PEIIEHUHU BOIPOCOB YIPaBIEHUS 00pa30BaTEIbHBIM YUPEKICHUEM.

Kananvl kommynukayuu
B yupexxneHun akTHBHO UCIIOJIB3YIOTCS CICIYIOIINE KaHATbl KOMMYHHKAIIHH:
—  COBCILAHWS,
— CEMUHApBI, IPAKTUKYMBI;
— KOHCYJIbTalluWu,
— coOpanus;
— AHKETUPOBAHUE;
- HHTepHeT-caﬁTbI " CTpaHUIBbI B CONUAJIBHBIX CCTAX.

Tpaguuuu
B MAJIOV n/c Ne 18 «BukTopus» moaIepKHUBAIOTCS TAKUE TPAIUIINH KaK:
npasanoBanue us 3uanuit, Jua JomxkonsHoro pabotHuka, Jus poxnaenus 0V,
MexIyHapOoJHOTO KEHCKOTO JIHSI, MPOBEACHUE HOBOI'OJIHUX BEYEPOB OT/IbIXA, JHEH OTKPBITHIX
nBsepeit, Henenu 3m10poBks, 4eCTBOBAaHUE IOOMIIIPOB U COTPYIHUKOB, YIOCTOSHHBIX HArpal.

B o0J1acTi yyera nepcoHajia M TPyA0OBbIX OTHOIIEHHU
[TapannenbHo ¢ MOMCKOM U MOAOOPOM KaJpoB, KaK MPaBHIIO, UJET U UX PACCTAHOBKA,

Opd KOTOPOW KpailHe BaXXHO YYECTh HE TOJNBKO O0pazoBaHHe, NPO(ECCHOHAINU3M, OIBIT

[elaroroB M BCIIOMOTaTeilbHOIO IMEpCOHajda, HO M TaKUe KauyeCTBEHHBbIE XapaKTEPUCTUKU

IepCoHaNa KaK TPYAOBOW MOTEHIMAI pabOTHHUKA. DTO TOHSATHE BKIIOYAET B ce0s COBOKYITHOCTh

(GU3MUeCKUX U JTYXOBHBIX KayecTB UEJIOBEKAa, ONPEAEISIOIUX BO3MOXHOCTh M TI'PaHMIBI €ro

y4acTHs B TPYIOBOH JAEATENBHOCTH, CIOCOOHOCTh JOCTHTaTh B 3a/JaHHBIX YCIOBHUSX

OTIpeJIeIEHHBIX PE3yJIbTaTOB, a TAK)KE COBEPIICHCTBOBATHCA B IpoIlecce TPy /aa.

OCHOBHBIMU KOMIIOHEHTaMH TPYI0BOT0 MOTeHIMaa 1toboro padotauka 10V sBnsioTcs:

— ncuxo(U3MOIOTHUYECKas COCTAaBJISIIOIIAS: COCTOSHUE 3/I0pOBbs, pabOTOCIOCOOHOCTD,
BBIHOCIIUBOCTh (B T.4. B YCIIOBHSX CTpecca), CHOCOOHOCTHM M CKJIOHHOCTH 4YeJIOBEKa, TUI
HEPBHOM CUCTEMBI U JIp.;

— comuaibHO-AeMorpadudeckass COCTAaBISIONIAs: BO3PACT, IIOJ, CEMEWHOE IIOJI0KEHHE,
HaJIM4Yre COOCTBEHHBIX JIETEeH U JIp.;

— KBWIM(UKAMOHHAS  COCTABIAIONIAS: ypPOBEHb OO0pa30BaHMs, TPYIOBHIX HABBIKOB,
CHOCOOHOCTh K MHHOBAIIMSAM, MHTEIJIEKT, TBOPUYECKHE CIIOCOOHOCTH;

— JIMYHOCTHAsl COCTAaBJISIOIIAs: OTHOLIEHHWE K TPYAY, JUCHUIUIMHUPOBAHHOCTb, aKTHBHOCTb,
[IEHHOCTHBIE OpPUEHTAIlNU, HPABCTBEHHOCTH H JIP.

Co0u1r01eHMe TPYAOBBIX MPAB COTPYIHUKOB
MAJIOV n/c Ne 18 «Bukropus» ctporo codmonaer Tpynosoit Kogekc PO, npyrue
rocy/1apCTBEHHbIE HOPMATHUBHBIE aKThI, OTHOCAIIUECS K TPYIOBBIM OTHOILIEHUSM, a TAKKe
KonnexkTuBHbII 10r0BOP.

PaGoune mecTa cCOTPyIHUKOB
PykoBonctBo  MAJIOV n/c Ne 18 «Bukropusi» cTpeMHTCs 00€CeuyuTh COBPEMEHHBIH
YPOBEHb OCHAIIIEHHOCTH U COCTOSIHUS pabouux MECT, MPOBOAMT aTTECTAlMI0 paboyero Mecra
(COYT).

3a00Ta 0 MIEHCHOHHOM 00ecTieYeHUN COTPYAHUKOB
B MAJIOY n/c Ne 18 «Bukropusi» HpOBOIATCS HEOOXOAWMBIE MEPOINPHUAITHS IO
00€CIEeYeHNI0 COTPYJIHUKOB rOCYAapCTBEHHBIMU MIEHCUAMH, B TOM UYHUCIIE, TIEPEUUCIIAET B3HOCHI
U IIPEIOCTABIISAECT UHIMBUIyaIbHBIE CBEICHHS HA COTPYIHUKOB B IleHcnonHsblil ®ong PO.
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Kanposasi nournka

e
Pa3paborats u yrBepauth KaapoByro
nonutuky J1OVY.

1.

3anauu
IIpusectu B cooTBercTBHE ¢ Kanposoi
HOJIMTUKOH JIOKAJIbHBIE AKTHI,
peraaMeHTHPYIOIIME B3aUMOOTHOLIEHHUSI C
IIEPCOHAJIOM.

yl'lpaB.]'leHl/le COCTAaBOM IE€pPCOHAJIA

Jooutbcst 100% obecrieueHHOCTH 1.
KBJIM(DUIIMPOBAHHBIMU T1€1arOTMYCCKHUMH
KaJ[paMHu.

Y aepxarth JI0JII0 COTPYJAHUKOB B Bo3pacTe | 2.
ot 35-45 5et Ha ypoBHE.

CTUMYJIMPOBATh MIPUTOK MOJIOIBIX

cneruaanucTos B JIOY. 3.

CocTaBuTh NEPCHIEKTUBHBIN IJIaH
o0ecIeYeHNsT BOCIIUTATEIISIMH BCEX
BO3PAaCTHBIX IPYIIIL.

OObecnieunTh MOAEPKAHUE UMH]IKA
negarora. OpraHu3oBaTh
CaMOIIPE3CHTAIIMIO BOCITUTATEIICH.
Co3aatp yciaoBuUs MearoraM-CTaXucTam
110 BHEJIPCHUIO B UX MIEIarOrMYECKYIO
JIeSITeIbHOCTh COBPEMEHHBIX TPEOOBAaHHH 1
CTaHJAPTOB, COXPaHSIS TEM CaAMbIM
KaJpOBbIil OanaHc.

Yuer nepcoHasna U TPyA0Bble OTHOLIEHUSI.

[IpuBenenue mpoueayp padoThl C 1.
MIEPCOHAJIOM B COOTBETCTBHH C
3aKOHOJIATEIILCTBOM. 2.

ABTOMaTH3AIM YIETHBIX (DYHKIIMNA U
KaJpOBOTO ACIONPOU3BOACTBA

MonepHu3upoBaTh MpaBuUiia BHYTPEHHETO
TPYJOBOTO pacrnopsiika.

CucremaTruecku OOHOBIISTD
KOMIIBIOTEPHYIO 0a3y JaHHBIX.

Opraﬂnsaunﬂ OLCHKHU IIE€pCcoHaJA

Pa3paborate nonoxxenue o BHyTpeHHeM | 1.
MOHUTOPHUHIE KauecTBa 00pa30BaHuUs.
3agaun:

—  pa3paboTKa CUCTEMBbI KpUTEPUEB 2.

OLICHKH TpPYy/ia [1e1aroros

BBISIBJICHUE YCIICIIHBIX COTPY/IHUKOB;
BBISIBJICHUE COTPYIHUKOB,
HYXJAIOIINXCS B METOJUYECKON 1
IICUXOJIOTUYECKOH MTOAJIEPIKKE;

[IpoaomKuTh CHCTEMHOE BHEPEHNE
OLIEHKH TeJJarOTMYeCKUX KaJpoB
(menaroru4eckuii MOHUTOPHHT).
ITpoBecT 00yueHnE PYKOBOISIIETO
KaJIpOBOT0 0JI0Ka COBPEMEHHBIM
TEXHOJIOTHSIM OLIEHKH IIEPCOHAIA.

OO0y4yeHue nepconaja

ObecneunTs pocT npodeccuoHanuzma
e/IaroroB. 1.
PazpaboTaTh KOMIIJIEKCHYIO IPOTPaMMy
O6yquI/I$[ neaarorutdycCKux Kajapos B

Yepes MeToAnYECKHE HEHTPBI:

[TpoBecTu 00yueHHEe Ne1arornyeckKux
KaJIpOB Ha Kypcax MOBBIIIECHUS
KBaJIM(DUKALIHH.

COOTBETCTBHUU C KaJPOBOU MOJUTUKON 2. TIposectu obyueHHE MO

OTpAacIH. MYJIbTUMEIUHHBIM TEXHOJIOTHSIM.

[TpoBecTu o0yueHue MeIarornaeckux Yposens IOY:

KaZIpoB IO HaIIPpaBJICHUAM: 1. TIponomKuTh aKTUBHOE BHEJIPEHUE
o6yuenue UKT; MYJIBTUMEIUNHBIX U JUCTAHIIMOHHBIX
00y4yeHue COBPEMEHHOMY COJICPIKAHUIO mporpamMm oOy4eHHS.
o0pa3oBaHus; 2. Ob6ecneunts padoty MO, T.I'.,

O6y‘ICHI/Ie COLIMAJIBHBIM TE€XHOJIOTHAM,
00y4YeHHe COBPEMEHHBIM
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BOIIPOCAM Ka4eCTBA OCBOCHUSI OCHOBHOM



NEJarOru4eCKUM TEXHOJIOTUIM 00111600pa30BaTENBLHOM MPOrPaMMBbI

BOCIIUTAHHUKAMU.
Pa3BurHe cucreMbl MOTMBALIUM IIEPCOHAJIA.

1. Co3narb Takue ycinoBus B KOJIJICKTHUBE, 1. TIpoectu moapoOHOE UCCIICIOBAHKE
KOTOpBIE OBl CHOCOOCTBOBAIH MICUXOJIOTMYECKOro Kiumara (Ioka3aTeu:
(OpMHPOBAHUIO TTOTOKHUTEITHHON XapakTep KOH(IUKTOB, CTETICHb
MOTHUBALIUH B JIEATEIILHOCTHU IleAarora TOTOBHOCTHU K OOIIEHHIO,

2. TloBBICUTH YPOBEHB CpeIHEN 3apaboTHOM COLIMOMETPUYECKAS CTPYKTYpPa, YPOBEHD
1atel pabotHukoB OVY. Pa3BUTHSA KPUTHUKU U CAMOKPUTHKH).

3. CoBepIIeHCTBOBATH MOJOKEHUE O 2. BoiaButh 6a30BbIE KOMIIOHEHTHI
KOMHCCHH 110 CTUMYJIMPYIOLIUM BbIILIaTaM CIIpaBeUIMBOM OILIAThI TPY/a,
rexaroram. OCHOBAHHOM Ha y4€Te UTOTOBOM

JIeATEIbHOCTH.

3.  MonepHu3upoBaTh CUCTEMY
BBITUIATHI JILTOT U KOMIICHCALINH,
CTHMYJIUPYIOUINX BBIIUIAT (JIOTIIAT U
HaJ0aBOK).

4. 1lIupoko UCIOJIb30BaTh HEMATEPHAIbHBIC
CTUMYJIBI TPYAA.

5. Cucremaruyecku NpoBOAUTH
npodeccroHaabHbIe KOHKYPCHI («JIyummast
pasBuBarolas cpeaay, «Jlydmmit
npoekT», «BocrmTarens rona» u ap.)

6. Hcmonp30BaTh BCE BO3MOKHOCTH
aTTeCTallU! Te/1aroros.

Pa3BuTue KOPNOPATHUBHOM KYJbTYPbI

1. TloBeicuth ypoBeHb yaoBierBopeHHocTH | 1. IIpoBeneHue MeponpusiTuil 3HaKOMCTBA
IepcoHala HOBBIX YICHOB KOJUIEKTHBA C TPAJULUSAIMU

J0OYVY.

IIpoBeneHne TpaJULIHOHHBIX BEYEPOB.

3. Tlposenenwue JlHei 310poOBbS,
TYPUCTUYECKOIO CIIETA.

4. ®opmHupoBaHUE MOJIOKUTEIBHOTO
nmuka JIOY B Mukpopaiione.

no

JTansl peaju3auuy NPOorpaMmabl.

IepBoiii 3Tan (opranusanuonubrii): 2020—2021 r.r.

JlaHHBI 3TaM mpernosiaraeT BeIsBICHUE MEPCIIEKTUBHBIX HarpasieHui pazsutus JJ0Y u
MIPOEKTUPOBAHME €r0 HOBOT'O KAaYE€CTBEHHOI'O MPEACTABICHHS B yclnoBUsX nepexona Ha @I'OC,
MIOMCK HOBBIX BapHaHTOB Ha ocHoBe TpeboBanuit ®I'OC J10.

OcBamBaroTCss HOBbIE (OPMBI H TPOLEAYPHl AaTTECTAIlMM TMEJarorHYecKuX KaapoB (Ha
COOTBETCTBHE  3aHMMAaeMOl  JOJDKHOCTH). Peanmuzamust NEpCHEKTHMBHOTO  IJIaHa 110
COBEPIIIEHCTBOBAHUIO MPO(HECCHOHAIEHOW KOMIIETEHTHOCTH TIE/IarOroB.

Bropoii 3Tan (Texnosornueckuii): 2021—2024 r.r.

JlaHHBIN STanm mpeAmnoiaraeT peanusanuio crpareruun nepexoga JIOY B HOBoe
Ka4eCTBEHHOE COCTOSHHE, PEaIM3alluI0 BeIyIUX HAMPaBICHUH U UICH MPOTPaMMBI, OLIEHKY €&
3¢ (hEeKTUBHOCTH, ACHCTBEHHOCTH HAa OCHOBE KA4YeCTBEHHOTO aHalIM3a BCEX HaIpaBlICHUN
NEeSITETTHHOCTH.
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COBepI_HeHCTByeTCﬂ CUCTEMA MOPAJIbHBIX W MAaTCPpHAJIBHBIX CTUMYJIOB IJIA ITOCTOSAHHOI'O
IIOBBIIICHUA KBaJII/I(i)I/IKaL[I/II/I, OICHKH Ka4CCTBa O6p2130BaHI/I$I.

HaHHHfI oTam mnpeamnojgaracT aHalu3 JOCTUTHYTBIX pPE3YJIbTAaTOB,

Tpetnii 3Ttan (pediexcuBHO — 0600 arommii):2024- 2025 r.r.

TEOPECTUUCCKOC

000OCHOBaHME CHUCTEMHBIX HM3MEHEHHH B 00pa30BaTEIbHOM IPOCTPAHCTBE JOMIKOIHHOTO
YUPEKIEHUS, MPE3CHTALUI0 OIbITA W OINPENEICHUE IEPCIEKTUB JAJIBHEHUIIETO pa3BUTHUSA

JCTCKOIo caaa.

MGPOHPHHTI/IH 110 peajim3aliuu nporpaMmai:

3anauun Meponpusitus 2020|2021|2022(2023|2024| ®unancu-| OTBETCTBEH-
pOBaHKE HBIN
Pa3zpaborare | -ocymiecTBieHue + + + | 6e3 3aBe/TyIOLINI
4 KOMIIJIEKCHOI'O aHa/In3a ¢dbuHaHCH- | 3aM.3aBeNy-
peann3oBaTh | KaJpOBOW CUTyaIluu B poBanus | fomero
s dexTus- YUpEXKICHUH, CTapimu
HYIO CUCTEMY | YPOBHS IIOJATOTOBKHU U BOCTIMTATC]IR
HEIPEephIB- MEePEernoArOTOBKU
HOTO Nearorn4eckux KaJpos,
o0pa3oBaHUsl | MPHUOPUTETHBIX
[earoroB HaNpaBJICHUH MOBBIIICHUS
KBaTM(UKAITUN
NeAaroruyeckoro
KOJIJIEKTUBA
-opranuzanus coopa + + oe3 3aM.3aBeay-
uHpopmaIuu mo (¢uHaHCH- | IOLIETO
JTHHAMHUKE poBaHus | 1€aror-
poEeCCUOHATIBHOTO IICUXOJIOT
pocTa Nefaroros U
(haKTOpPOB OKa3BIBAIOIINX
BIIUSTHUE
(MONOXKUTENBHOE/OTPULIAT
€JIbHO€) Ha 3TOT MPOILECC
-000011eH1e u + + + + + | Oe3 CTapUINii
pacrpocTpaHeHHe OIbITa ¢dbuHaHCH- | BOCITUTATEINb
JTyYIIUX TEIaroroB 1 pOBaHUS
CIEINAINCTOB
-pa3pa0oTKa U BHeipeHne | + | + + | + | + |Oes 3aM.3aBely-
CHCTEMBbI BHYTPEHHET O ¢unancu- | rowero
00y4eHHUs B yUpEeKIECHUU poBamms | CTapIIHii
BOCIHUTATEIh
-opranu3anus 00y4eHus + + + + + | OIOKET- | 3aBENYIOIIUMA
IIe1aroroB Ha Kypcax HBIE U 3aM.3aBey-
MTOBBIIIICHUS BHEOMo- | FOLICTO
KB (UKAIAN, B TOM KETHBIC
YHCIIE C UCIIOJIb30BAaHUEM CpeacTBa

HHTepHET-pecypcoB
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-opranu3anus 00y4eHus OrO/KET- | 3aBeAYIOLIUI
Ha Kypcax MOBBIIICHUS HBIE U 3aM.3aBeay-
KBaJTM(PHUKAIIMN MIIAQIIIIX BHEOIOJI- | IOIIEro
BOCIHTATENEH KETHbIE
YUpEeXKICHUS CpencTBa
-pacipeHue + oe3 3aBE/YOIIHI
B3auUMOJICUCTBUS C (¢uHaHCH- | 3aM.3aBCITy-
COLMAJIbHLIMU poBanmst | FOHIETO
napTHepamH 1o BOIpPOcam
00y4eHUs1, TOBBILLICHUS
KBaTH(UKAITTH
Cosznathb -pacupeHue + oe3 CTapIIHiA
YCIIOBUS A1 | BOBMOKHOCTEH ¢dbuHaHCH- | BOCIIUTATEIb
npodeccruo- | pacrpoCTpaHCHHUS pOBaHHUS
HAJIBHOTO, MOJIOKUTEIBHOTO
TBOPYECKOTO, | MEJArorm4ecKoro OnbITa
JUYHOCTHOTO | 32 CYET TPAJAULIMOHHBIX U
pocra HETPaJAULUOHHBIX (POPM
MeAaroroB METOUYECKON paboThl
- HOATOTOBKAU + oe3 3aM.3aBey-
COIIPOBOJKIEHUE (¢uHaHCH- | IOLIETO
neIaroru4yecKux poBaHus CTapIIni
PaGOTHHKOB K BOCTIMTATEITh
MIPEJICTABICHUIO CBOCTO
OTIBITA BHE YUPEKICHUS:
Ha METOMYCCKHUX
00BeAMHEHUSX U
PO eCCHOHATBHBIX
KOHKYpcax
-OpraHu3aIus + oe3 [eIaror-
MICUXOJIOTHYECKHUX (buHaHCH- | ICUXOJIOT
TPCHHUHTOB, pOBaHHUS
HapaBIEHHBIX HA
npoUIaAKTUKY CHHIpOMA
npogeccuoHaIbHOI0
BBITOPAHUS,
npopHIAKTUKY
¢buznyeckoro u
MICUXOJIOTHYECKOTO
HE37I0pOBbSI, COACHCTBHUE
JUYHOCTHOMY POCTY
Me1aroroB
- MaTepHaIbHOE + OIO/DKET- | 3aBENyIOIIHiA
CTUMYJTUPOBAHUE HBIE U
[I€JAaroros B 3aBUCUMOCTH BHEOIO-
OT KauecTBa JKETHBIS
PE3yJIbTaTOB MX CpencTBa

MeIaroruaecKkoi
JeSATeTLHOCTH (COTJIACHO
ITonmoxxenuto o
MaTepHaITbHOM
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CTUMYJIUPOBAHUU
PabOTHHUKOB)

MarepunajbHO-TeXHHYeCKOe ofecrevyeHne peaau3aiuu NporpaMmel.
MaTepHalbHOE  CTUMYJUPOBAaHHE  MEJarOrM4ecKuX  pabOTHHKOB IO  pe3yJbTaram
IIeJarOTUYECKOTO TPY/a;

HOJJIepKKa U MaTepraIbHOE 00ecIieueHHe KOHKYPCHOTO IBIKeHUs cpenu neaaroros 10V
npuobOperenne WHGPOPMALMOHHON TEXHUKM M oOOecriedeHue e 00pa3oBaTeNbHOIO H
BOCITMTATEIIFHOTO IPOIIECCa;

OCHAII[CHUE MATePHAIBbHOW 0a3bl IPYIIIT;

IPUOOpPETEHUE COBPEMEHHOMN NIEAATOTNYECKON JIUTEPATYPBl, IIONIOJIHEHNE MEIUATEKH.

O:xunaemble pe3yJibTaThl:

-pa3zpabotana 3(ppexTuBHAS cHCTeMa BHYTPEHHEro o0y4eHus, B TOM YHCIE 3a CUeT
pacnpoctpaneHust 3()(HEKTUBHOTO MEAArOrMYeCKOr0 OIBITA TEIarOT0B YUPEKICHHS,

-pOCT ypOBHSI KOMIETEHIIUU MIEAaroroB B KOHTeKcTe peanusauuu TpedoBanuiit ®I'OC 10 u B
YCIIOBHSAX JIEHCTBHS MpodeccroHambHOro cranaapTa «llemarory;

-TIOBBIIIEHUE Ka4eCcTBa pealn3alu 00pa30oBaTebHOM MPOTrpamMMBbl;

-yBEJIIMYCHNE KOJIMYECTBA MEAaroroB, y4acTBYIOMIUX B MPO(ECCHOHAIBHBIX KOHKYpPCaxX;
-CHIKEHUE YPOBHS NMPO(ECcCHOHAIBHOTO BHITOPAHUS TIE1aroroB.

=

w

MOHHMTOPHHT Pe3y/IbTATOB PeaJIM3aALHMHU NPOrPaAMMBI.
IToBbIIEHNE MOKAa3aTeNEH BHYTPEHHEN Y BHEIIHEN OLIEHKU Ka4eCTBA yUPEKIACHUS.
AHau3 aKTUBHOCTH W PE3YJbTaTUBHOCTH YYacTUs IE€JaroroB B MpodecCHOHAIbHBIX
KOHKYpCax, KOH(pepeHIHIX.
AHKETHpOBaHHME YYAaCTHUKOB 00pa30BaTeIbHOTO MpoLecca.
Junarnoctrka 3 peKTUBHOCTH UCIOIB30BAaHUS NEAarOTHYECKUX TEXHOIOTHIl.
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